BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 0L | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
= 123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.20: 472d | 10-Aug-23A | 13-Mar-25 | | |
K Milestones & Key Dates 20d 25-Oct-24 20-Nov-24 | 4
B KeyDates 4d 16-Nov-24  20-Nov-24 >

@ KDO08 KDO08 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract 0d | 16-Nov-24 ® xDos- Assembly of Steel Structure of Lower Deck (Primary and Seéondary Steel) completed - (Contract: 29.03.2024]

W KDO09 KDO9 - Installation of Mechanical Equipment of Lower Deck completed - (Contract 2809.2024) 0d | 20-Nov-24 o ® D09 - Insta]liation of Mechanical Equipment of Lower Deck ciompleted - (Contract 2809.2024)

F. Detail Engineering 0d 25-Oct-24 25-Oct-24 $ ‘777777\?7777777\ 777777777777777777777777777777777777777 \ 7777777

i Contract Deliverables 0d 25-Oct-24 25-0ct-24 ¢

s CDL-POS-42 Commissioning and Handover Procedures - Index 0d 25-Oct-24 Commissioning and Handover Procedures - Index |
@ CDL-POS-30 Data Delivery Plan for CMMS 0d 25-Oct-24 Data D:elivery Plan for CMMS
@ CDL-POS-22 Lessons Learnt Workshop od 25-Oct-24 1»95501135 Learnt Workshop
@ CDL-POS-40 Operations Readiness Plan 0d 250024 | ¢ Oi;)erauions ReadinessPan \T 777777777777777777777777777777777777777 \ 777777777777777777777777777777777777777 \ 7777777
@ CDL-POS-34 Repeated Failures Management Plan 0d 25-Oct-24 Repeatjed Failures Management Plan
@ CDL-POS-44 Specialist Subcontractor Plan od 25-Oct-24 Spedialist Subcontractor Plan i 3 3
@ CDL-POS-43 Systemi sation Workshop 0d 25-Oct-24 System:i sation Workshop
By Payment Milestones 13d 26-0ct24  08-Nov-24 ‘
I". Project Management incl. Services for Company Doc ument ation, Ins urances /Financial Guarantees 0d 26-Oct-24 26-Oct-24
& PM-MIL-2 All60 day deliverables issued 0d 26-Oct-24 Al 60 :day deliverables issued 3 3 3
@ PM-MIL-3 All90 day deliverables issued 0d | 26-Oct-24 All90 Hay deliverables issued
By BLPHProcurement; Materials and Equipment Supply - Delivery of Materials 13d | 26-Oct-24 08-Nov-24 4=|>
& MATMIL-21 Bulk Materials (E &I) 0d | 26-Oct-24 ® Buk Mateﬁals (E&D)
@ MATMIL-11 Other Equipment/Materials - [Air Compressor Padage]- Delivery 2 od 01-Nev24 | | ’ : Other Equlpment/ Matena]s [A1r CompressorPad(a ge]DellveryZ 777777777777777777 777777777777777777777777777777777777777 7777777
@ MAT-MIL-10 Other Equipment/Materials - [H2 Vessel] - Delivery 1 0d | 08-Nov-24 L4 o Other Eq%uipment/Materia]s - [H2 Vessel] - Delivery 1
Ky Engineering 472d 10-Aug23A  13-Mar-25 | | | |
By Detail Engineering 397d 10-Aug23A  11-Dec24 | | 4
By General 32d | 26-Oct-24 03-Dec-24 ; e 777777777777777777777777777777777777777 7777777
@ ENG-MULTI-1000-A Decommissioning and Abandonment Philosophy - [FA 20d | 11-Nov-24 03-Dec-24 1 | I Decommissioning and Abandonment Philosophy - [FA
@ ENG-MULTI-1030-A Permit Management Plan - [FA 15d  26-Oct-24 13-Nov-24 [ ; I Permit Management P]%m -IFA
@ ENG-MULTI-1030-B Permit Management Plan - IFC 10d 22-Nov-24  03-Dec-24 E————1 PermitManagementPlan - IFC
By Maintenance 35d | 26-Oct-24 06-Dec-24 | | 4
By IssueFor Approval 35d | 26-Oct-24 06-Dec-24 ; L > 777777777777777777777777777777777777777 7777777
@ ENG-OP&MAIN-1070-A | Asset Register - IFA 15d | 26-Oct-24 13-Nov-24 ' ‘ | AssetRegister-IFA ! !
@ ENG-OP&MAIN-1030-A | Battery Limit Isolation Plan and Equipment Isolation Guideline - [FA 20d | 14-Nov-24 06-Dec-24 ' ‘ ' Battery Limit Isolation Plan and Equjipment Isolation Guideline - IFA
@ ENG-OP&MAIN-1130-A  FMECA for Key Equipm entltems - IFA 15d | 11-Nov-24 27-Nov-24 ‘ [ ] FMECA for Key Equipmentltems - IFA ‘ ‘
@ ENG-OP&MAIN-1160-A  Maintenance Schedule - I[FA 15d  14-Nov-24 30-Nov-24 L I Maintenance Schedule - IFA :
@@ ENG-OP&MAIN-1150-A | Mechanical Handling - Lifting equipment requisition and location list - IFA 15d | 26-Oct-24 13-Nov-24 ' | Mechanical Handling - ILif‘u'ng equipment requisition and location list - 3IFA
@ ENG-OP&MAIN-1140-A = Mechanical Handling - removal & replacement procedures - I[FA 15d | 26-Oct-24 13-Nov-24 | 7777777777777777 I I\;Iecham[m Har;dhng-r:emov:all ;& rep]‘:acemen{ procédures ; iFA 777777 777777777777777777777777777777777777777 7777777
@ ENG-OP&MAIN-1040-A | Operability and maintainability workshop report- [FA 15d | 14-Nov-24 30-Nov-24 ' ': Operability and maintainability workshop reiport- IFA
@ ENG-OP&MAIN-1000-A Operations Readiness Plan - IFA 15d 26-0ct-24 13-Nov-24 l 1 | Operations Readiness Plan - IFA
By Process Engineering 343d 09-Sep-23A  26-Oct-24 4 ! ! ! !
@ ENGPROC0000 CPIP&ID Input Frozen 0d ' 26-Oct-24* CPI Péle Input Frozen
@ ENGPROC1070 HYDRAULIC STUDY REPORT 155d 23-O0ct-23A  26-Oct-24  [ee— HYDRAULICSTUDYREPORT S S o
@ ENGPROC1100 PROCESS P&I DIAGRAMS (IFR, IFA, IFC) 154d | 09-Sep-23A | 26-Oct-24 PROCESS P&I DIAGRAMS (IFR, IEA, IFC)
@ ENGPROC1060 PROCESS SIMULATION REPORT 35d| 03-Nov-23A | 26-Oct-24 PROCFSS SIMULATION REPORT
@ ENGPROC1140 START-UR, NORMAL OPERATION, NORMAL & EMERGENCY SHUTDOWN PROCEDURE 81d| 06-Nov-23A | 26-Oct-24 START-UE NORMAL OPERATION, NORMAL & EMERGENCY SHUTDOWN PROCEDURE : :

l". Structural Engineering 387d 02-Oct-23 A 11-Dec-24 v
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date - _ Re\{ision Checked Approved
— e oo Toas e Py Pt s s R
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
13 | 20 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 ] 02
@ ENGSTR1080 TOPSIDE SECONDARY STRUCTURAL DRAWINGS & DETAILS (IFR, IEA, IFC) 70d|20-Oct-23A | 26-Oct-24 TOPSTDE SECONDARY STRUCTURAL DRAWINGS % DETAILS (IFR, IFA, IFC) 1 3
@ ENGSTR1060 TOPSIDE STRUCTURAL REPORTS & CALCULATIONS (IFR, IFA, IFC) 265d 02-Oct23A | 26-Oct-24 : TOPSIDE STRUCTURAL REPORTS & CALCULATIONS (IFR, IFA, IFC) : 3
By IssueFor Approval 358d  09-0ct23A | 06-Dec-24 ; 4
& ENG-STR1030-A BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFA 71d|20-Oct-23 A 26-Oct-24 I BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS IFA
@ ENG-STR1140-A CAISSONS - LOAD-OUT ANALYSIS - [FA 35d | 26-Oct-24 06-Dec-24 L | CAISSONS - LOAD-OUT ANALYSIS - EFA ‘
@ ENG-STR1210-A MTO - TOPSIDE - GRILLAGE& FASTENING - IFA 10d 09-0ct23A | 07-Nov-24 _l———l * MTO - TOPSIDE - T(TERTIT,[’.A(’;TETQPATSTE’RTRO FA S o
@ ENG-STR1210-B MTO - TOPSIDE - GRILLAGE & FASTENING - IFC 10d  20-Nov-24 30-Nov-24 ! |:|: MTO - TOPSIDE - GRILLAGE & FASTENING - lFC ‘
@ ENG-STR1690-A TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310-1FA 35d|20-Oct-23 A 09-Nov-24 = |:| TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310- IFA
& ENG-STR1700-A TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310-1FA 35d|20-Oct-23 A 09-Nov-24 |:| TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310- IFA
@ ENG-STR1760-A TOPSIDE - IDENTIFICATION PANEL - I[FA 31d| 26-Oct-24 02-Dec-24 I ‘ ‘ | TOPSIDE - IDENTIFICATION PANEL - lFA ' ‘
F. Issue For Construction 277d | 18-Dec-23 A 11Dec24 [ | :777777 7777777777777 Vﬁiii‘ 777777777777777777777777777777777777777 ‘ 7777777
@ ENG-STR1000-B BLPH PLATFORM - IN-SERVICE ANALYSIS - IFC 31d| 18-Dec-23 A 07-Nov-24 IZI BLPH PLATFORM - IN-SERVICE ANALYSIS IFC
@ ENG-STR1010-B BLPH PLATFORM - LOAD-OUT ANALYSIS - IFC 32d| 09-Feb-24 A 07-Nov-24 IZI BLPH PLATFORM - LOAD-OUT ANALYSlS IFC
& ENG-STR1020-B BLPH PLATFORM - TRANSPORTATION ANALYSIS - IFC 15d | 25-Jan-24 A 07-Nov-24 |:| BLPH PLATFORM - TRANSPORTATION ANALYSIS - IFC ‘ ‘
@ ENG-STR1030-B BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFC 10d  09-Nov-24 20-Nov-24 1 gpH PLATFORM TRANSPORTATION FATIGUE ANALYSIS - lFC
@ ENG-STR-1950-B CAISSONS DETAILS - IFC 19d | 13-Sep-24 A 18-Nov-24 [ — ‘7TTTICAISSOT\ISDETA‘TILS-IPCTTTTT7‘ 777777777777777777777777777777777777777 ‘ 7777777
@ ENG-STR1940-B CAISSONS ELEVATION - IFC 19d  13-Sep-24 A 18-Nov-24 L - | CAISSONS ELEVATION - IFC
@ ENG-STR-1250-B DRAWINGS LIST - I[FC 22d| 26-Apr-24 A 21-Nov-24 I I DRAW]NGS LIST -1FC
& ENG-STR1690-B TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310-1FC 17d | 22-Nov-24 11-Dec-24 I | TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310 IFC
@ ENG-STR1700-B TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310-1FC 17d 22-Nov-24 11-Dec-24 ‘ I | TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310 IFC
@ ENG-STR1130-B TP-MPFLANGE CONNECTIO NVERIFICATION - IFC 21d 29-May-24A  20-Nov-24 | — | Tp. Mﬁ}?ﬁlﬁbf&bﬁﬁéﬁd NVERIFICATION-IFC o
I". Piping Engineering 175d 18-May-24 A | 10-Dec-24 v
B}y IssueFor Approval 152d| 18-May-24 A | 13-Nov-24 ; g ! ! !
& ENG-PIP-1540-A Piping and support general arrangement - Above Lower Deck - [FA 30d | 24-May-24 A | 26-Oct-24 [ ! Plpln;g and supportgeneralarrangement - Above aner Deck-IFA
@ ENG-PIP-1560-A Piping and support general arrangement - Above Upper Deck - [FA 30d | 18-May-24 A | 26-Oct-24 I 7"7 ) Plplng and support Eg?,n,e,r?,l arrangement- Above Upper Deck lFA 77777777777777777777777777 777777777777777777777777777777777777777 7777777
@ ENG-PIP-1530-A Piping and support general arrangement - Below Lower D eck - [FA 30d | 24-May-24 A | 26-Oct-24 e ! Plplng and supportgeneralarrangement - Below [pwer Deck-IFA
@ ENG-PIP-1550-A Piping and support general arrangement - Below Upper Deck - [FA 30d | 24-May-24 A | 26-Oct-24 [ 0 Pipin:g and support general arrangement - Below Qpper Deck - IFA
@ ENG-PIP-1570-A Piping and support general arrangement from EL. +31.410m to EL. +36.210m - [FA 30d | 24-May-24 A | 26-Oct-24 [ 0 Pipin:g and support general arrangement from EL;+31.410m EL +36.210m - [FA
& ENG-PIP-1580-A Piping and support generalarrangement from EL +36.210m to Above - [FA 30d 24-May-24 A | 26-Oct-24 I Piping and support general arrangement from EL+36.210m to Above - [FA
@ ENG-PIP-10304A Piping Fabrication & Installation Specification - IFA 15d | 26-0ct-24 13-Nov-24 ' | Piping Fabrication & Installation Specification - IEA : :
@ ENG-PIP-1040-A Pressure testing of Pipe work Specification - IFA 15d 26-0ct24  13Nov24 | | — f’Eré’s;l};éie’édﬁg};f’é@v’v[)a;’si);c[fié;tiaﬁf WA o
I". Issue For Construction 50d | 12-Sep-24 A 10-Dec-24 b
@ ENGPIP-1680B MTO - Piping Support - IFC 10d 12-Sep24A  07-Nov24 [T 1 vr0-pipingSupport-IFC | : i
s ENG-PIP-1540-B Piping and support general arrangement - Above Lower Deck - IFC 19d | 09-Nov-24 30-Nov-24 | | Piping and support general arrangement - A:bove Lower Deck - IFC
@ ENG-PIP-1560-B Piping and support general arrangement - Above Upper Deck - [FC 19d  09-Nov-24 30-Nov-24 ' ' Piping and support general arrangement - Ai)ove Upper Deck - IFC
@ ENG-PIP-1530-B Piping and support general arrangement - Below Lower D eck - IFC 19d | 09-Nov-24 30Nov24 | | B e — ' 7 Plpmgand supportgeneral arrangement B BelowLower DecleC 777777777777777777777 7777777
@ ENG-PIP-1550-B Piping and support general arrangement - Below Upper Deck - IFC 19d  09-Nov-24 30-Nov-24 | I Piping and support general arrangement - Below Upper Deck - [FC
@ ENG-PIP-1570-B Piping and supportgeneralarrangement from EL. +31.410m o EL. +36.210m - IFC 19d | 09-Nov-24 30-Nov-24 ' ' Piping and support general arrangement fmim EL+31.410m to EL +36.210m - IFC
s ENG-PIP-1580-B Piping and support generalarrangement from EL +36.210m to Above - [FC 19d | 09-Nov-24 30-Nov-24 ‘ | |3 Piping and support general arrangement fmim EL+36.210m to Above - IFC ‘
@ ENG-PIP-1030-B Piping Fabrication & Installation Specification - IFC 15d | 23-Nov-24 10-Dec-24 ' ' Piping Fabrication & Insta]]ati:on Specification - IFC
@ ENG-PIP-1670 Piping Support Book - IFC 10d 26-0ct24  07Nov24 | | 3 pipingSupportBook-IFC o
B Mechanical Engineering 270d 29-Nov-23A  13-Nov-24 | b
B}y IssueFor Approval 15d | 26-Oct-24 13-Nov-24 ; b 3
@ ENGMECH-1460-A | FirstFill / Lubricants List - IFA 15d | 26-Oct-24 13-Nov-24 l | First Fill/ Lubricants List- [FA 3 3
Egy Issuefor Construction 211d 29-Nov23A  07-Nov-24 >
& ENG-MECH-1000-B | Master EquipmentList - IFC 10d| 12-Aug24A  07Nov4 [T 1 MgsterBquipmentlist-FC o
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date — . Re\{ision Checked Approved
— oo oo T e e e e =
B Actual Work P summay CROSSWIND BLPH EPCI 06-Se§-24 L11.4 Baseline Schedule (Level L, 2, 3) cutoff 30.08.2024 _|FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05 E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration | 8 19 20 21 22
3 20 | 27 | 03 [ 10 [ 17 | 24 01 | 08 | 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02
@ ENG-MECH-1020-B Technical Specification for Tank GRP - [FC 10d 29-Nov-23 A 07-Nov-24 |+| Technical Specification for Tank GRP IFC : |
By Electrical Engineering 379d 10-Aug23A  20-Nov-24 : 4
& ENG-ELE-1000 CPI Load List - Input Frozen 0d | 26-Oct-24* CPI Load List - Input Frozen ! ! !
@ ENGELE-1010 CPISOLAR FARM - Input Frozen 0d | 26-Oct-24* CPI deAR FARM - Input Frozen
@ ENGEIT1030 ELECTRICAL CALCUAITIONS & STUDY ANALYSIS 180d 10-Aug23A | 26-0ct24  [e— ELECTRICALCALCUAITIONS & STUDYANAYSSS o
@ ENGEIT1070 ELECTRICAL DIAGRAMS (IFR, IFA, IFC) 192d | 06-Nov-23A | 26-Oct-24 ELECTRICAL DIAGRAMS (IFR, IFA, IFC) 3
@ ENGEIT1080 ELECTRICAL LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IEA, IFC) 174d 20-0ct23A | 07-Nov-24 1 ELECTRICALLAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IFC) ! !
@ ENGEIT1040 ELECTRICAL MR / SPECIFICATION / DATA SHEETS 162d | 13-Sep-23A | 26-Oct-24 ELECTRICAL MR / SPECIFICATION / DATA SHEETS‘
@ ENGEIT1020 ELECTRICAL PHILOSPOHIES (IFR, IFA, IFC) 133d | 03-Oct23A | 26-Oct-24 ELECTRICAL PHILOSPOHIES (IFR, IFA, IFC)
& ENGEIT1060 OVERALL KEY SINGLE LINE DIAGRAM (SLD) 132d 16-0ct23A  26-Oct-24 WOVERALL@T’SINCLE LNEDIAGRAM(SLD) 0 o
K IssueFor Approval 297d 31-0ct23A | 20-Nov-24 | >

@ ENG-ELE-1000-ABB | Documents notyet foreseenin MDR for ABB scope of work 228d|31-0ct-23 A 02-Nov-24 1 Documentsnot yetforeseenin MDR for ABB scope of work

@ ENG-ELE-2720-A Ex equipment register (in suitable format for importinto the computerised maintenance managemen 20d | 28-Oct-24 20-Nov-24 ' I Ex equipmeri;t register (in suitable format for importinto thei; computerised maintenance management system) -IF.

@ ENG-ELE-2540-A TDS - Cables Glands, Fittings & Accessories - IFA 20d| 10-Jun-24A | 19-Nov-24 ' I TDS- Cables Giands Fittings & Accessories - [FA

I". Issue For Construction 145d | 15-Apr-24 A 07-Nov-24 777777777777777777777777777777777777777 o

@ ENG-ELE-1090-B Electrical Cables Routing Layout - Stair Towers - IFC 10d | 30-Jul-24 A 07-Nov-24 Electrical Cables Routing Layout  Stair Towers - IFC

@ ENG-ELE-1060-B Electrical Equipment Layout - UPSs & Batteri es Switchroom - IFC 10d 08-May-24A | 07-Nov-24 Electrical Equipment Layout - UPSs & Batteri es Switchroom - IFC

@ ENG-ELE-2270-B MR - for Electrical Heat Tracing (EHT) System - Issue for PO Placement 10d 15-Apr-24A | 07-Nov-24 MR - for Electrical Heat Tracing (]él—[T) System - Issue for PO Placement

@ ENG-ELE-2470-B MR- for Lighting Fixtures & Accessories - Issue for PO Placement 10d  17-Apr-24A | 07-Nov-24 MR - for Lighting Fixtures & Accessori es - Issue for PO Placement

@ ENGELE-1810-B SAFOP Close Out Report - IFC 10d 26:0c24  07Nov24 | = —3 SAFOP Close OutReport-IFC S o

I". Instrumentation Engineering 354d 18-Sep-23 A | 06-Dec-24 4
@ ENGINS-1250-A10 Alarm Management Workshop 2d | 26-Oct-24 28-Oct-24 (- Alarm Management Workshop
@ ENGEIT1140 1&C MR / SPECIFICATION / DATA SHEETS 195d| 18-Sep-23A | 07-Nov-24 e 3 1&C MR / SPECIFICATION / DATA SHEETS
@ ENGEIT1150 1&C TECHNICAL BID EVALUATION 92d | 07-Nov-23A | 26-Oct-24 I 1&C TECHNICAL BID EVALUATION |
& ENGEIT1210 INSTRUMENTATION LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IEA, 1KC) 147d 31-0ct23A  26-0ct-24 . INS’TRUMEI‘ITATICNLATOUTSR CABLE ROUTING LAYO’LIT*S’(IERI 12916 E o S
Ky IssueFor Approval 28d | 26-Oct-24 28-Nov-24 | >

@ ENG-INS-1260-A Alarm Management Workshop Report - [FA - ABB INPUT 23d | 26-Oct-24 22-Nov-24 | ‘ I Alarm Maﬁagement Workshop Report - IFA - ABB INPUT !

@ ENGINS-1210-A DATA Network Cable Schedule - IFA- ABBINPUT 15d | 12-Nov-24 28-Nov-24 ' ' ﬁATA Network Cable Schedule - IFA- ABB lNPUT !

@ ENG-INS-1200-A DATA Network Equipment Register - [FA - ABB INPUT 25d| 26-Oct-24 25-Nov-24 ' ' DATA Network Equipment Register - [FA - ABB INPUT

& ENGINS-1220-A DATA Network Plant Integration and Configurati on Details - IEA - ABB INPUT 8d 02-Nov24  11Nov24 | | 1 DATA Network Plant Integration and Configurat on Detals - IFA - fAéiafli\iéUITf 7777777777777777777777777777777777777 o

l". Issue For Construction 303d 24-Nov-23 A | 06-Dec-24 4

@ ENGINS-1240-B Alarm System Requirements Specification - IFC - ABB INPUT 10d 19-Aug24A | 07-Nov-24 :l Alarm System Requirements Specification - IFC - ABB INPUT :

@ ENG-INS-1290-B Automation Detailed Design and Construction Package -1FC- ABBINPUT 20d | 26-Jan-24 A 19-Nov-24 ' | Automation D:etailed Design and Construction Package -IFC-%ABBINPUT

@ ENGINS-1960-B Control System Philosophy - IFC - ABBINPUT 20d| 12-Dec-23A | 19-Nov-24 ' I Control System: Philosophy - IFC - ABB INPUT

& ENGINS-1230-B Cyber Security Design Philosophy -1FC - ABBINPUT 10d 24-Nov23A  19Nov-24 |EEEEEES o ————— ’c;{b;’r’s’écﬂﬁt’y Design Philosophy -IFC-ABBINPUT o o

@ ENG-INS-1190-B Data Network Architecture Drawings - IFC - ABBINPUT 20d 29-Nov-23 A 02-Nov-24 |:| Data Network Architecture Drawings - lFC ABBINPUT

@ ENGINS-1180-B Data Network Design Specification - IFC - ABBINPUT 15d | 03-Jan-24 A 02-Nov-24 : Data Network Design Specification - IFC - ABB INPUT

@ ENG-INS-1140-B Instrument Loop Diagrams - IFC 15d | 20-Nov-24 06-Dec-24 ' I Instrument Loop Diagrams - IFC

& ENG-INS-1970-B Instrumentation for Package Unit Specification - [FC 20d 08-Dec-23 A 19-Nov-24 L : | Instrumentaupn for Package Unit Specification - IFC

& ENG-INS-1680-B MR- Instrument Cables - Issue for PO Placement 10d 26-Mar24A 07Nov24 | | Mi{ ) lnsn:ument(gablesi lssue T@f PO l;l:;cemeilt 77777777777777777777777777 777777777777777777777777777777777777777 7777777

@ ENGINS-1340-B MR - Pressure Safety Valves - Issue for PO Placement 10d | 19Jan-24A | 07-Nov-24 l———l MR- Pressure Safety Valves - Issule for PO Placement

@ ENG-INS-1980-B Process Control Logics Description - IFC - ABB INPUT 20d | 16-Aug-24 A 19-Nov-24 L - I Process Control Logics Description - IFC - ABBINPUT

I". Architectural Engineering 38d 18-Oct-24 A 21-Nov-24 v
By IssueFor Approval 10d | 19-Oct-24A | 07-Nov-24 ; 4 ) ) 3

@ ENG-ARCH-1350-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d | 19-Oct-24 A 07-Nov-24 Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) !

& ENG-ARCH-1360-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d 19-Oct24A | 07-Nov-24 ‘ Safety EquipmentSupport - Tag:" " - Assembly & Details- IFA (only if needed),
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date - _ Re\{ision Checked Approved
— iy toioe & @ e i e et —
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
3 20 | 27 | 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
@ ENG-ARCH-1370-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d | 19-Oct-24 A 07-Nov-24 I Safety EquipmentSupport-Tagi" " - Assembly & Details - IFA (only if needed)
@ ENG-ARCH-1380-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d 19-Oct24A | 07-Nov-24 |:| Safety Equipment Support - Tag: " " Assembly & Details - [FA (only if needed)
l". Issue For Construction 10d  18-Oct-24 A 21-Nov-24 4
@ ENGARCH-1350-B | Safety EquipmentSupport-Tag:" " - Assembly & Details - IFC - Only if needed 10d 18-Oct-24A  20-Nov-24 | NN . — é;fé&édﬁ{ﬁn{ér{{ Support-Tag:" "-Assembly & Details- IFC-Only ifneeded o
@ ENG-ARCH-1360-B Safety Equipment Support-Tag:" " - Assembly & Details - IFC - Only if needed 10d  18-Oct-24 A 21-Nov-24 I Safety Equlpment Support-Tag:" " -Assembly & Deml]sl‘ IFC - Only if needed ‘
@ ENG-ARCH-1370-B Safety Equipment Support-Tag:" " - Assembly & Details - IFC - Only if needed 10d | 18-0ct24A | 21-Nov-24 0 Safety Equit‘)mentSuppor‘t-Tag: " "_Assembly & Detai]si- IFC - Only if needed
@ ENG-ARCH-1380-B Safety Equipment Support-Tag:" " - Assembly & Details - IFC - Only if needed 10d 18-Oct24A | 21-Nov-24 1 Safety EquipmentSupport-Tag:" " - Assembly & Details- IFC - Only if needed !
l"- Safety Engineering 303d 06-Nov-23 A  30-Nov-24 V
@ ENGSAF1090 HAZARDOUS AREA CLASSIFICATION (REPORT & DRAWINGS) (IFR, IFA, IFC) 137d | 20-Nov-23A | 11-Nov-24 HAZARDOUS AREACLASSIjFlCATION (REPORT & DRAWINGS) (IFR, IFA, IEC] 3
@ ENGSAF1050 HAZOP REPORT 45d | 04-Dec23A | 07-Nov-24 HAZOP REPORT 3 3
@@ ENG-SAE1450-A10 Safety Critical Task Analyses Terms of Reference - IFI - new doc 15d | 26-Oct-24 13-Nov-24 ' : | Safety Critical Task Analyses Terms of Reference - IFI - new doc
@ ENGSAF1100 SAFETY LAYOUTS (IFR, IEA, IFC) 192d | 06-Nov-23A | 11-Nov-24 [e— ! SAFETY LAYOUTS (IFR, IFA, IFC) : 3
@ ENG-SAR1420-A10 SIMOP/MOPO WORKSHOP 1d | 26-0ct-24 26-Oct-24 I SlMOiZ'/MOPO WORKSHOP
@ ENGSAF1110 TECHNICAL SAFETY MR / SPECIFICATION / DATA SHEETS 192d 08Jan-24A  14-Nov-24 : 77777777 S T ECHNI?CAL?SA’FEHWME/’ SPECIFICATION / DATASHEETS S o
@ ENGSAF1070 TECHNICAL SAFETY STUDIES 201d | 26-Feb-24A | 26-Oct-24 TECHNICAL SAFETY STUDIES 3
Ky IssueFor Approval 23d | 26-0ct-24 22-Nov-24 | >
@ ENGSAR1120-A Design ALARP Demonstration Report - [FA 10d 26-0ct-24 07-Nov-24 7 Design ALARP Demonstration Report - IFA
@ ENG-SAE1170-A Emergency Response Plan - [FA 15d | 06-Nov-24 22-Nov-24 ' | Emergenq:y Response Plan - IFA ! !
Egy IssueFor Construction 143d 11-Mar24A  30-Nov-24 [ | - > S o
& ENG-SAR1120-B Design ALARP Demonstration Report - IFC 10d 20-Nov-24 | 30-Nov-24 | 1 Design ALARP Demonstration Report-IFC |
@ ENGSAR1180-B Emergency System s Survivability Assessment Report (ESSA) - IFC 10d 23-Jul-24A | 07-Nov-24 |———| Emergency Systems Sumvablhty Assessment Report (ESSA) - IFC
@ ENGSAR1230-B Hazardous Area Classification Layout - lower deck - IFC 10d| 11-Mar-24A | 26-Oct-24 I Hazamous Area Classification Layout - lower deck - ‘Ipc
@ ENG-SAE1250-B Hazardous Area Classification Layout - section - IFC 10d 11-Mar-24A | 11-Nov-24 ' I Hazardous Area Classmcauon Layout - section - IFC
@ ENG-SAF1000-B Hazardous Material Regi ster and Inventory - IFC 10d | 25-0ct-24 A 07Nov-24 | I |:| 7 HazardousMaterlal Pegl ger and lnventory : lFC 77777777777777777777777777 777777777777777777777777777777777777777 7777777
@ ENGSAR1100-B HAZID Close Out Report - IFC 10d 25-0ct24A | 12-Nov-24 E:| HAZID Close Out Report -IFC
@ ENG-SAR1070-B HAZOP Close Out Report - IFC 10d 15-Oct24A | 07-Nov-24 |———| HAZOP Close Out Report- IFC |
@ ENG-SAR1470-B MR - Safety Sign - Issue for PO Placement 10d | 02-Nov-24 14-Nov-24 P 1 MR- SafetySign- lssue for PO Placement
@ ENG-SAE1460-B Noise Assessment Study Report - IFC 15d | 30-Oct-24 16-Nov-24 ' I Noise Assessment Study Report - IFC
@ ENGSAR1450-B Safety Critical Task Analyses Re port -1FC 10d 25-0ct:24A  07-Nov-24 | I 3 GfeyCriical Task Analyses Report-IEC S o
@ ENG-SAR1330-B safety sign Layout - bwer deck - IFC 10d | 25-0ct24A | 07-Nov-24 1 safety sign Layout- bwer deck- IFC
@ ENG-SAR1340-B safety sign Layout - upper dedk -1FC 10d | 21-0ct24A | 07-Nov-24 E————"1 afetysign Layout- upper ded -IFC
@ ENG-SAE1430-B SIMOP/MOPO report - IFC 10d | 25-0ct24A | 07-Nov-24 1 SIMOP/MOPOreport-IFC | : :
l". Issue For Information 15d | 12-Nov-24 28-Nov-24 q v
& ENG-SAR1490-A TBE - Safety Signs - IFI 15d 12Nov24  28Nov24 | | o L S o
K Engineering Follow-Up 242d 12-Dec-23A  23-Dec-24 : >
@ PRO-EQ-MR01-1120 MRO1 - SDL- Hydrogen Vent KO Drum 171d 26-Jan-24 A 15-Nov-24 ] MRO1-SDL- Hydrogen Vent KO Drum
@ PRO-EQ-MR02-1510 MRO2 - SDL - Desalination Unit (SWRO) 164d | 23-Feb-24A | 19-Nov-24 | MRO2-SDL- Desahnatlon Unit (SWRO)
@@ PRO-EQ-MR02-1050 MRO2 - SDL - Electro-Chlorination Unit 164d | 23-Feb-24 A 20-Nov-24 | MRO2 - SDL-Electro-Chlorination Unit
& PRO-EQ-MR02-1260 MRO2 - SDL- Sea Water Coarse Filter Package 83d 23-Fb-24A  29-0ct-24 O MRo2-SDL-SeaWater Coarse Filter Padkage | S o
@ PRO-EQ-MR02-1120 MRO2 - SDL- Ultra Filtration Unit 169d | 23-Feb-24A | 20-Nov-24 | MROZ - SDL-Ultra Filtration Unit
@ PRO-EQ-MR02-1190 MRO2 - SDL- UV Water Filter 169d | 23-Fb-24A | 20-Nov-24 | MRO2 - SDL UV Water Filter
@@ PRO-EQ-MR03-1050 MRO3 - SDL - Filtered Seawater Tank 160d | 23-Feb-24 A 21-Nov-24 | MRO3- SDﬂ - Filtered Seawater Tank
@ PRO-EQ-MR03-1120 MRO3 - SDL - Fresh Water Tank 174d | 23-Rb-24A | 14-Nov-24 | MRO3 - SDL- Fresh Water Tank ! !
& PRO-EQ-MR06-1400 MR06 - SDL - Automation systems CCS-SIS & EMS 167d 18-Mar24A 08Nov24 NN [ ] MRO6 - SDL - Automation systems CCSSIS&EMS o
@ PRO-EQ-MR06-1260 MRO6 - SDL - Low Voltage Switchgear 217d | 22-Dec-23A | 31-Oct-24 ' MRO6 - SDL- Low Voltage Switchgear
@ PRO-EQ-MR06-1190 MR06 - SDL - MV Switchgear 6.6kV 220d | 22-Dec-23A | 06-Nov-24 MRO6 - SDL - MV Switchgear 6.6k\f/
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date - _ Re\{ision Checked Approved
— s e L E——
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Sep-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 20 | 27 | 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 | 29 | 05 2 | 19 | 26 |02
@ PRO-EQ-MR06-1330 MRO06 - SDL - Solar farm in-feed power isohtor panel 600x400x400 96d 18-Mar-24 A | 30-Oct-24 -] 'MRO6 - SDL - Solar farm in-feed power isoh tor panel 600x400x400
@ PRO-EQ-MR07-1260 MRO?7 - SDL- Shelter for AC UPS fitied with UPS system (exc. Nav.Aids. UPS & DC system) 196d | 11-Jan-24A | 31-Oct-24 = MRO7-SDL- Shelter for AC UPS fitied with UPS system (exc Nav.Aids. UPS & DC system) |
& PRO-EQ-MR07-1190 MRO7 - SDL- Shelter for HV switchgear room 195d 11Jan-24A  31-0ct24 | C=1 MRO7-SDL-Shelter for HVswitchgearoom T L
@ PRO-EQ-MR07-1120 MRO07 - SDL- Shelter for LV switchgear room 193d | 11-Jan-24 A 31-Oct-24 :l MRO?7 - SDL - Shelter for LV switchgear roonﬁjl
& PRO-EQ-MR07-1050 MRO7 - SDL- Shelter for plant instrument room 181d 11-Jan-24 A 30-Oct-24 Cc 3MR07 - SDL- Shelter for plantinstrument rooim ‘ ‘
@ PRO-EQ-MR08-1120 MRO8 - SDL - AC UPS for CCS, SIS field instruments) Recti fier 15KW & 15kW Bypass 156d | 21-Feb-24A | 31-Oct-24 :| MRO8 - SDL- AC UPS for CCS, SIS field instr:uments) Rectifier 15KW & 15kW Bypass
@ PRO-EQ-MR08-1190 MRO8 - SDL - AC UPS for PAGA/FGS/EMCS Rectifier 10kW & 10kW Bypass 167d | 22-Feb-24A | 04-Nov-24 C——1 MR08-SDL-AC UPS for PAGA/FGS/EMCS Rectifier 10kW &10kW Bypass :
& PRO-EQ-MR08-1050 MRO8 - SDL- DC UPS panel board Feeder A 10KW & Feeder BLOKW with common battery back up (22! 145d 12Jan-24A  30-0ct24 | = "iv’uibfsf -SDL- DC UPS panel board Feeder A iofkfva’ & Feeder B10KW with common battery l}aa; up(22580) D
@ PRO-EQ-MR09-1470 MRO9 - SDL - Distribution board for Emergency light 143d| 21-Dec-23 A 29-0ct-24 O MR09 SDL - Distribution board for Emergen(y]lght
@ PRO-EQ-MR09-1260 MRO9 - SDL - Distribution board for lower dek lights (850m 2) 143d | 21-Dec23A | 29-Oct-24 O MR09 - SDL- Distribution board for lower ded lights (850m 2) 3
@@ PRO-EQ-MR09-1400 MRO9 - SDL - Distribution board for Relief valve platform lights (32m2) 143d | 21-Dec-23A | 29-Oct-24 a MR09 - SDL- Distribution board for Relie f mlve platform lights (32m2)
@ PRO-EQ-MR09-1330 MRO09 - SDL- Distribution board for stair tower lights (25m2) 143d | 21-Dec-23A | 29-Oct-24 O MR09 - SDL- Distribution board for stair tower lights (25m2)
@ PROEQ-MR09-1190 | MRO9 - SDL- Distribution board for top deck ghts (820m2) 143d 21-Dec23A  29-0ct24 | o ’ivhi(’)é’ -SDL- Distribution board for top de ck gil}s{{éfzb}{zf) 7777777777777777777777777777 o o
@ PRO-EQ-MR09-1050 MRO9 - SDL - Essential process load distribution panel 143d | 21-Dec-23A | 29-Oct-24 O MR09 SDL - Essential process load distribution panel
@ PRO-EQ-MR09-1120 MRO9 - SDL - Process load distribution panel 107d  21-Dec-23A | 04-Nov-24 :: MRO9 - SDL - Process load dlstnbutlon panel
@ PRO-EQ-MR10-1050 MR10 - SDL- Telecom System 166d | 27-Fb-24A | 15-Nov-24 [ | MR10-SDL- Telecom System
@ PRO-EQ-MR11-1120 MR11 - SDL- Instrument Air Receiver 164d | 26-Feb-24A | 04-Nov-24 |:| MR11 - SDL - Instrument Air Receiver:
& PRO-EQ-MR11-1050 MR11 - SDL- Waste Water Tank 58d 12-Dec23A  14-Nov-24 | 0 VRI1.SDL-WaseWaterTank o S
@ PRO-EQ-MR12-1050 MR12 - SDL- Davit Crane 85d 01-Jul-24A | 28-Oct-24 0 Mﬁlz -SDL- Davit Crane
@ PRO-EQ-MR13-1050 MR13 - SDL- Instrument Air Package 167d 23-Feb-24A | 04-Nov-24 ::I MR13 - SDL - Instrument Air Package§ | ‘
@ PRO-EQ-MR15-1050 MR15 - SDL- Liferaft 40d | 28-Oct-24 23-Dec-24 — : I MR15- SD:L Liferaft
@ PRO-EQ-MR16-1050 MR16 - SDL- Hydrogen Vent 109d | 27-May-24A | 30-Oct-24 3 'MR16 - SDL- Hydrogen Vent :
& PRO-EQ-MR17-1050 MR17 - SDL- Container 40' SO for Water treatment system 120d 23-Fb24A  30-0ct24 | 7 'MR17 - SDL- Container 40'ISO for i/\ilailtie’ritir;ea:cr’r{e’r;t’ ystem o D
@ PRO-EQ-MR20-1050 MR20 - SDL- Nav. Aids & anti collision system (incl. AC UPS) 72d|12-Apr-24 A | 04-Nov-24 |———| MR20 - SDL - Nav. Aids & anti collision system (ind. AC UPS)
rﬁ Engineering Load-Out, Transport &I nstallation 114d 26-Oct-24 13-Mar-25
I". Transportation& Installation 114d 26-Oct-24 13-Mar-25
F. Issue For Approval 114d | 26-Oct-24 13-Mar-25 e e e b
@ ENGT&I-1100-A BARGE INTEGRITY CHECK - IFA 114d | 26-Oct-24 13-Mar-25 e ——
= ENGT&I-1470-A CAISSONS - GRILLAGE - IFA 14d 26-Oct24* | 12-Nov-24 ' | CAISSONS - GRILLAGE - I;FA
@ ENGT&I-1070-A CAISSONS - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 110d | 26-Oct-24 08-Mar-25 —
@ ENGT&I-1490-A CAISSONS - INSTALLATION AIDS - IFA 13d | 26-Oct-24 11-Nov-24 ' : | CAISSONS - INSTALLATION AIDS - IFA
@ ENGT&I-1500-A CAISSONS - INSTALLATION AIDS - IFA 13d | 26-Oct-24 11-Nov-24 ' ‘ | CAISSONS - INSTALLATION AIDS - IFA :
& ENGT&I-1510-A CAISSONS - INSTALLATION AIDS - IFA 13d | 26-Oct-24 11Nov24 | = ) CAISSONS-INSTALLATION AIDS -1IFA e L
@ ENGT&I-1060-A CAISSONS - INSTALLATION AIDS DESIGN REPORT - IFA 108d 26-Oct-24 06-Mar-25 e
= ENGT&I-1080-A CAISSONS - LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 97d | 15-Nov-24* | 12-Mar-25 [
@ ENGT&I-1480-A CAISSONS - SEA FASTENING DRAWINGS - IFA 14d | 26-Oct-24 12-Nov-24 ' : | CAISSONS - SEA FASTENING DRAWINGS - IFA
@ ENGT&I-1210-A TOPSIDE - BLPH LOWER GRILLAGE - IFA 15d | 26-Oct24* | 13-Nov-24 ' ‘ | TOPSIDE - BLPH LOWER GRILLAGE - IFA :
& ENGT&I-1220-A TOPSIDE - BLPH LOWER GRILLAGE - IFA 18d | 26-Oct-24 16Nov24 | | —— | TOPSIDE-BLPHLOWERGRILLAGE -TA e L
@ ENGT&I-1230-A TOPSIDE - BLPH LOWER GRILLAGE - IFA 18d  26-Oct-24 16-Nov-24 [ ] TOPSIDE - BLPH Ld)WERGRlLLAGE -IFA
@ ENGT&I-1010-A TOPSIDE - GRILLAGE AND SEAFASTENIN G DESIGN REPORT - IEA 81d 26-0ct24  03-Feb-25 ]
@ ENGT&I-1240-A TOPSIDE - SEA FASTENING DRAWINGS - IFA 15d | 26-Oct-24 13-Nov-24 ' : | TOPSIDE - SEA FASTENING DRAWINGS - IFA
@ ENGT&I-1250-A TOPSIDE - SEA FASTENING DRAWINGS - [FA 15d | 26-Oct-24 13-Nov-24 ' ‘ | TOPSIDE - SEA FASTENING DRAWINGS - IFA :
& ENGT&I-1260-A TOPSIDE - SEA FASTENING DRAWINGS - IFA 15d | 26-Oct-24 13Nov24 | | — | TOPSIDE-SEAFASTENINGDRAWINGS -1 e L
@ ENGT&I-1270-A TOPSIDE - SEA FASTENING DRAWINGS - IFA 15d | 26-Oct-24 13-Nov-24 L I TOPSIDE - SEA FASTENIING DRAWINGS - IFA
@ ENGT&I-1040-A TP - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 106d | 26-Oct-24 04-Mar-25 —
= ENGT&I-1440-A TP - INSTALLATION AIDS - IFA 20d | 26-Oct-24 19-Nov-24 ' ‘ | TP INSTALLATION AIDS -IFA 3
|
[
—1
[

Critical Remaining Work

o < Baseline Milestone Data Date: 25-Oct-24
L 4 @ Milestone Page 5 of 21
¢ D summary

CROSSWIND BLPH EPCI
30 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
29-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 | 20 | 27 03 0 | 17 | 24 0L | 08 | 156 | 22 | 29 [ 05 | 12 | 19 26 | 02
@ ENGT&I-1460-A TP - INSTALLATION AIDS - IFA 20d | 26-Oct-24 19-Nov-24 ' : " TP - INSTALLATION AIDS - IFA 3 3
& ENGT&I-1450-A TP - INSTALLATION AIDS - IFA 20d 26024  19Nov24 | | S — | TP.INSTALLATIONADDS -IFA o -
i@ ENGT&I-1050-A TP - LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 106d | 30-Oct-24* | 07-Mar-25 - ‘
= ENGT&I-1390-A TP - SEA FASTENING DRAWINGS - IFA 20d | 26-0ct-24* | 19-Nov-24 ' | Tp. SEA FASTENING DRAWINGS - IFA
& ENGT&I-1400-A TP - SEA FASTENING DRAWINGS - IFA 20d | 26-0ct-24 19-Nov-24 ' : | TP - SEA FASTENING DRAWINGS - IFA
@ ENGT&I-1410-A TP - SEA FASTENING DRAWINGS - IFA 20d | 26-Oct-24 19-Nov-24 ' ; ' TP-SEAFASTIIENING DRAWINGS - IFA
& ENGT&I-1090-A TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - IFA 34d 26-0ct24*  05-Dec24 |0 1 TRANSPORT BARGESTABILITY AND BOLLARD PULLANALYSIS-IFA o
l". Issue For Construction 45d | 26-Oct-24 18-Dec-24 4
= ENGT&I-1470-B CAISSONS - GRILLAGE - IFC 27d | 13-Nov-24 13-Dec-24 ' | CAISSONS - GRILLAGE - IFC
= ENGT&I-1490-B CAISSONS - INSTALLATION AIDS - IFC 20d | 13-Nov-24 05-Dec-24 ' : | CAISSONS - INSTALLATION AIDS - IFC
& ENGT&I-1500-B CAISSONS - INSTALLATION AIDS - IFC 20d | 13-Nov-24 05-Dec-24 ' ; | CAISSONS - INSTALLATION AIDS - IF¢
& ENGT&I-1510-B CAISSONS - INSTALLATION AIDS - IFC 20d 20-Nov-24  12-Dec24 | | T 1 CAISSONS-INSTALLATIONADS -IFC o
@ ENGT&I-1480-B CAISSONS - SEA FASTENING DRAWINGS - IFC 27d | 13-Nov-24 13-Dec-24 ' | CAISSONS - SEA FASTENING DRAWINGS - IFC 3
= ENGT&I-1210-B TOPSIDE - BLPH LOWER GRILLAGE - IFC 25d | 14-Nov-24 12-Dec-24 ' | TOPSIDE - BLPH LOWERC%RILLAGE -TFC
& ENGT&I-1220-B TOPSIDE - BLPH LOWER GRILLAGE - IFC 25d | 18-Nov-24 16-Dec-24 ' : | TOPSIDE - BLPH LOWER GRILLAGE - IFC
@ ENGT&I-1230-B TOPSIDE - BLPH LOWER GRILLAGE - IFC 25d | 18-Nov-24 16-Dec-24 ' ; | TOPSIDE - BLPH mWERGMmeE -TFC
& ENGT&I-1240-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 25d 14-Nov-24  12-Dec24 | | o e 1 TOPSIDE-SEARASTENNGDRAWINGS -IFC o
@ ENGT&I-1250-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 25d | 14-Nov-24 12-Dec-24 ' | TOPSIDE - SEA FASTENING DRAWINGS - IFC 3
= ENGT&I-1260-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 20d | 14-Nov-24 06-Dec-24 ' | TOPSIDE - SEA FASTENING DRAWH%\IGS -1FC
= ENGT&I-1270-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 20d | 14-Nov-24 06-Dec-24 ' ‘ | TOPSIDE - SEA FASTENING DRAWINGS - IFC
= ENGT&I-1430-B TP - INSTALLATION AIDS - IFC 25d | 26-0ct-24 25-Nov-24 ' 1 | TP - INSTALLATION AIDS - IFC
& ENGT&I-1440-B TP - INSTALLATION AIDS - IFC 25d 20-Nov-24  18-Dec24 | | T — | Tp.INSTALLATIONADS -IFC o
@ ENGT&I-1450-B TP - INSTALLATION AIDS - IFC 20d | 20-Nov-24 12-Dec-24 ' | TP INSTALLATION AIDS -IFC 3
= ENGT&I-1460-B TP - INSTALLATION AIDS - IFC 20d | 20-Nov-24 12-Dec-24 ' | TP - INSTALLATION AIDS IFC
@ ENGT&I-1390-B TP - SEA FASTENING DRAWINGS - IFC 25d | 20-Nov-24 18-Dec-24 ' ‘ | TP - SEA FASTENING DRAWINGS - IFC
Ey Procurement 334d 24-0ct23A  02-Dec-24 3 P
By Equipment 334d 24-Oct23A  24-Nov-24 3 > | | |
B, H2Storage Vessel 334d 24-Oct23A  07-Nov-24 ; |
@@ PRO-EQ-MR01-1040 MRO1 - Manufacturing & Ex-Works - H2 Storage Vessel 375d | 24-Oct-23 A 07-Nov-24 '—| MRO1 - Manufacfuring & Ex-Works - H2 Storage Vessel
@ PRO-EQ-MRO1-1060 | MRO1-Transportation &Yard Delivery - H2 Storage Vessel 7d| 30-Sep-24A | 07-Nov-24 |:| ——— MRO1- Trfansportaﬁm &Yard Delivery - H2 Storage Vessél
By Electro-Chlorination Unit 204d 23-Rb-24A  31-0ct-24 P
@@ PRO-EQ-MR02-1040 MRO2 - Manufacturing & Ex-Works - Electro-Chlorination Unit 231d | 23-Feb-24 A 31-Oct-24 : MRO2 - Manufacturing & ExWorks - Electroj—Chlorinaﬁon Unit
@ PRO-EQ-MR02-1060 | MRO2-Transportation &Yard Delivery - Electro-Chlorination Unit 5d | 27-0ct-24 31-0ct-24 1 MRO2 - Transportation &Yard Delivery - Eléctro-Chlorination Unit
By Desalinisation Unit (SWRO) 211d 26-Feb-24A  31-Oct-24 V
@ PRO-EQ-MR02-1500 | MRO2 - Manufacturing & Ex-Works - Desalination Unit (SWRO) 197d 26-Fb-24A  31-0ct24 [T 1 \Ro2 - Manufacturing & ExWorks - Desalination Unit (SWRO) ! !
@ PRO-EQ-MR02-1520 MRO2 - Transportation &Yard Delivery - Desalination Unit (SWRO) 5d| 27-Oct-24 31-Oct-24 :l MRO2 - Transportation &Yard Delivery - Dej\salinatjon Unit (SWRO)
B UltraFiltration Unit 204d 23-Fb24A  310ct24 [ | | V 777777777777777777777777777777777777777 7777777
@ PRO-EQ-MR02-1110 MRO?2 - Manufacturing & Ex-Works - Ultra Filtration Unit 231d 23-Fb-24A | 31-0ct24 |[HEEEEEEE[ | \R(2 - Manufacturing & ExWorks - Ultra Filtration Unit ! !
@ PRO-EQ-MR02-1130 MRO2 - Transportation &Yard Delivery - Ultra Filtration Unit 5d 27-Oct-24 31-Oct-24 :l MRO2 - Transportation &Yard Delivery - Ul:tra Filtration Unit
Bl UVWater Filter 187d 23-Feb-24A  31-0ct-24 P
@ PRO-EQ-MR02-1180 | MRO2 - Manufacturing & Ex-Works - UV Water Filter 203d 23-Feb24A 31024 S \Ro2 - Manufacturing & Ex-Works - UV Water Filter
@ PRO-EQ-MR02-1200  MROZ-Transportation &Yard Delivery - UV Water Fiker 5d 27-0ct24  31-0ct24 | | 3 MRo2-Transportaion &Yard Delivery-UVWater Fiter o
B SeaWater CoarseFilter Package 173d 23-Fb-24A  31-Oct-24 b !
@ PRO-EQ-MR02-1250 MRO2 - Manufacturing & Ex-Works - Sea Water Coarse Filter Package 184d 23-Fb-24A  31-0ct-24 | |:| MRO?2 - Manufacturing & Ex-Works - Sea wémer Coarse Filer Package ! !
@ PRO-EQ-MR02-1270 MRO2 - Transportation &Yard Delivery - Sea Water Coarse Filter Package 5d| 27-Oct-24 31-Oct-24 :| MRO2 - Transportation &Yard Delivery - Seia Water Coarse Filier Package
By FreshWater Pump 180d 23-Feb-24A  30-Oct-24 >
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date — . Re\{ision Checked Approved
— rraymione 6@ e ko [P o B e C—
BN Actual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05 E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration | 8 19 20 21 22
3 20 | 27 | 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
@ PRO-EQ-MR02-1320 MRO2 - Manufacturing & Ex-Works - Fresh Water Pump (Gear pumps) 196d | 23-Feb-24A | 30-Oct-24 — IMRO2 - Manufacturing & Ex-Works - Fresh Water Pump (Gear pumps) !
& PRO-EQ-MR02-1340 MRO?2 - Transportation &Yard Delivery - Fresh Water Pump (Gear pumps) 5d 26-Oct-24 30-Oct-24 — fMRo 2 - Transportation & Yard Delivery - Fregh Wiater Pump (Gear pumps) |
B Filtered Seawater Tank 176d 23-Feb-24A  31-Oct-24 V
@ PRO-EQ-MR03-1040 MRO3 - Manufacturing & Ex-Works - Filtered Seawater Tank 188d 23-Feb24A  31-0ct24 M1 \R03 . Manufacturing & ExWorks - Filtered Seawater Tank
@ PRO-EQ-MR03-1060  MRO3 - Transportation &Yard Delivery - Filtered Seawater Tank 5d 27-0ct24 | 31-0ct-24 3 MR03 - Transportatin &Yard Delivery - Filtered Seawater Tank |
l". Fresh Water Tank 204d 23-Feb-24 A 31024 [ |‘; 7777777777777‘ 777777777777777777777777777777777777777 ‘ 7777777
@ PRO-EQ-MR03-1110 MRO3 - Manufacturing & Ex-Works - Fresh Water Tank 231d 23-Fb-24A | 31-0ct24 |[HEEEEEE[C | \R(3 - Manufacturing & ExWorks - Fresh Water Tank |
@@ PRO-EQ-MR03-1130 MRO3 - Transportation &Yard Delivery - Fresh Water Tank 5d 27-Oct-24 31-Oct-24 : MRO3 - Transportation & Yard Delivery - Fréesh Water Tank
l". Instrument Air Receiver 199d 23-Feb-24 A 31-Oct-24 V
@ PRO-EQ-MR11-1110 MR11 - Manufacturing & Ex-Works - Instrument Air Receiver 203d| 23-Fb-24A | 31-0ct24 | |:| MR11 - Manufacturing & Ex-Works - Insuuﬁlem Air Receiver 3
@ PRO-EQ-MR11-1130  MR11-Transportation &Yard Delivery - Instrument Air Receiver 5d | 27-0ct-24 310c24 | | 3 MR11-Transportaion &Yard Delivery - Instrument Air Receiver o
By Instrument Air Package 211d 23-Feb-24A | 31-Oct-24 1
@ PRO-EQ-MR13-1040 MR13 - Manufacturing & Ex-Works - Instrument Air Package 197d 23-Fb-24A  31-0ct-24 (BT | \R13.Manufacturing & ExWorks - Instrument Air Package 3 3
@ PRO-EQ-MR13-1060 MR13 - Transportati on &Yard Delivery - Instrument Air Package 5d | 27-Oct-24 31-Oct-24 :l MR13 - Transportation &Yard Delivery - lnistrument Air Package
Egy Hydrogen Vent 148d 30-Apr24A  24-Nov-24 3 > |
@ PRO-EQ-MR16-1040 MR16 - Manufacturing & Ex-Works - Hydrogen Vent 148d  30-Apr-24 A 24-Nov-24 [ : I MR16 T Manufacturing & Ex-Works - Hydrogen Vent
By Container 40' ISO for Water treatment system 204d 23-Fb-24A  31-Oct24 1
@@ PRO-EQ-MR17-1040 MR17 - Manufacturing & Ex-Works - Container 40" ISO for Water treatment system 231d 23-Feb-24 A 31-Oct-24 |:| MR17 - Manufacturing & Ex-Works - Container 40' ISO for Water treatment system
@@ PRO-EQ-MR17-1060 MR17 - Transportation &Yard Delivery - Container 40 ISO for Water treatment system 5d| 27-Oct-24 31-Oct-24 :l MR17 - Transportation &Yard Delivery - Cojmainer 40'ISO for Water treatment system
By Actuated Control Valves 154d 05-Apr-24A  06-Nov-24 ; > | |
@ PRO-EQ-MR19-1140 MR19 - Manufacturing & Ex-Works - Actuated Control Valves 151d | 05-Apr-24A | 01-Nov-24  [HEEEEEEEEE 1 MR19 - Manufacturing & Ex-Works - Actuajlted Control Valves
@ PRO-EQ-MR19-1160 MR19 - Transportation &Yard Delivery - Actuated Control Valves 5d 02-Nov-24 06-Nov-24 ' MmR19- Transportation &Yard Delivery-Actuated Control Valves
By Bulk Material - Steel 200d 07-Dec23A  31-Oct-24 >
l". Caissons - Seamless Pipe and plates 51d| 17-Jul-24 A 30-Oct-24 4
@@ PRO-BLK-MR30-1040 MR30 - Manufacturing & Ex-Works - Caissons - Seamless Pipe and plates 30d 17-Jul-24 A 30-Oct-24 —— : ‘MR30- Manufaaunng & Ex-works- Falssonsl - Sea{rl{ess PlPeandQ]ates S ‘ 777777777777777777777777777777777777777 ‘ 7777777
@ PRO-BLK-MR30-1050 MR30 - Transportation &Yard Delivery - Caissons - Seamless Pipe and plates 5d 16-Sep-24A | 30-Oct-24 — iMR30 - Transportation & Yard Delivery - Caisjsons - Seamless Pipe and plates
By Caissons - Supports 51d 17-ul24A  30-Oct-24 4 | |
@ PRO-BLK-MR32-1040  MR32 - Manufacturing & Ex-Works - Caissons - Supports 30d  17-Jul-24 A 30-Oct-24 1 'MR32 - Manufacturing & Ex-Works - Caissons - Supports | |
@@ PRO-BLK-MR32-1050 MR32 - Transportation &Yard Delivery - Caissons - Supports 5d 16-Sep-24A | 30-Oct-24 %MR32 - Transportation &Yard Delivery - Caisjsons -Supports
l"- Transition Piece - Fange cap, padeyes, bolts, stairs and door 200d 16-Feb-24 A 31-Oct-24 V
@ PRO-BLK-MR35-1040 | MR35 - Manufacturing & Ex-Works - Transition Piece - Flange, cap, padeyes, bolts, stairs and door 173d 16-Feb-24A  31-0ct24 | | [ MR35 - Manufacturing & Ex: \}\}c;élgsi-i'i‘éa{r;s’ijti’c;r{ Piece - Flange, cap, padeyes, bolts stairs an d door fffffff
@ PRO-BLK-MR35-1050 MR35 - Transportation &Yard Delivery - Transition Piece - Flange, cap, padeyes, bolts, stairs and door 5d 16-Feb-24 A 31-Oct-24 _ MR35 - Transportation & Yard Delivery - Transition Piece - Flange, cap, padeyes, bolts, stair:S and door
B}y LowerGrillage & Seafas tening Beams 25d 07-Dec23A | 30-Oct-24 b
@ PRO-BLK-MR46-1030 MR46 - Purchase Order - Lower Grillage &S eafastening - Beams 5d| 14-Dec-23 A 29-Oct-24 [r—— O MR46 - Purchase Order - Lower Grillage &Seafgstening -Beams
@@ PRO-BLK-MR46-1000 MR46 - Request for Quotation - Lower Grillage & Sea fastening - Beams 1d 07-Dec-23 A 28-Oct-24 .. ! ) MR46 - Req}lest f9r Quompon - mWrGfﬂth&peaﬁﬁtePlng7Beams 777777777777777777777 777777777777777777777777777777777777777 7777777
@ PRO-BLK-MR46-1070 MR46 - Vendor Quotation - Lower Grillage & Seafastening - Beams 9d 07-Dec-23A | 30-Oct-24 - iMR46 - Vendor Quotation - Lower Grillage & $eafastening -Beams
Ky Bulk Material - Piping & Valves 148d 16-Apr-24A  01-Nov-24 v
B}y Manual Valves - Ball 147d 16-Apr-24A | 01-Nov-24 P !
@@ PRO-BLK-MR54-1040 MR54 - Manufacturing & Ex-Works - Manual Valves - Ball 136d | 16-Apr-24 A | 01-Nov-24 :' MR54 - Manufacturing & Ex-Works - Manual Valves - Ball ! !
@ PRO-BLK-MR54-1050  MRS4- Transportation &Yard Delivery - Manual Valves - Ball 5d 11-0ct24A | 31-Oct-24 ' MRS4-Transportation &Yard Delivery - Manual Vales - Ball
By Manual Valves - Check, Gateand Globe 148d 16-Apr-24A 31024 | | V 777777777777777777777777777777777777777 7777777
@ PRO-BLK-MR85-1050 MR85 - Manufacturing & Ex-Works - Manual Valves - Check, Gate & Globe 136d 16-Apr-24A | 26-Oct-24 I MRSFL - Manufacturing & Ex-Works - Manual Valvesi - Check, Gate & Globe
@ PRO-BLK-MR85-1060 MR85 - Transportati on &Yard Delivery - Manual Valves - Check, Gate & Globe 5d | 27-Oct-24 31-Oct-24 :l MR85 - Transportation &Yard Delivery - Majmual Valves - Check, Gate & Globe
Fgy Manual Valves - DBB & SBB 137d 16-Apr-24A  30-Oct-24
@ PRO-BLK-MR86-1050 MR86 - Manufacturing & Ex-Works - Manual Valves - DBB & SBB 127d 16-Apr-24 A 27-0ct-24 I D 7 MR876 - Manlilfactu}"lng & Ef(—works,'Man}lalva]WZS - DE{B f& SBB 7777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ PRO-BLK-MR86-1060 MR86 - Transportation &Yard Delivery - Manual Valves - DBB & SBB 5d 11-Oct-24 A 30-Oct-24 — iMR86 - Transportation &Yard Delivery - Manjual Valves - DBB & SBB
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date __ : Re\{ision Checked Approved
— e o & e R =
B Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
C— Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration | 8 19 20 21 22
[3 | 20 | 27 | 03 | 10 [ 17 [ 24 01 08 | 15 | 22 | 29 | 05 | 12 | 19 26 | 02

|'. Bulk Material - Electrical, Instrumentation, Control 66d 09-Aug-24 A | 31-Oct-24 I? : 3 3
By Heat Tracing 66d 09-Aug-24A  31-Oct-24 1
@ PRO-BLK-MR90-1050 | MR9O - Manufacturing & Ex-Works - Heat Tracing 78d| 09-Aug24 A | 26-0ct-24 SN[ \R9( - Manufacturing & Ex-Works - Heat Tracing ' ! !
@@ PRO-BLK-MR90-1060 MRI0 - Transportation &Yard Delivery - Heat Tracing 5d| 27-Oct-24 31-Oct-24 :l MR90 - Transportation &Yard Delivery - HéatTracing

l". Bulk Material - Insulation & Coating 76d 26-Jul-24 A 05Nov24 [ | — " 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
By Insulation 76d 26-Jul24A  05-Nov-24 | b | 3 3
@ PRO-BLK-MR73-1040  MR73 - Manufacturing & ExWorks - Insulation 90d 26Jul24A  30-Oct24 [N 1 '\R73-Manufacturing & ExWorks - Insulation ! !
@@ PRO-BLK-MR73-1050 MR73 - Transportation &Yard Delivery - Insulation 5d| 31-Oct-24 05-Nov-24 :l MR73 - Transportation &Yard De]ivjery - Insulation
By AllOther Material 191d 26-Feb-24A | 02-Dec-24
By SafetySigns 25d | 28-Oct-24 02-Dec-24 A 3 3 3
@ PRO-BLK-MR74-1000 MR74 - Request for Quotation - Safety Signs 1d 28-Oct-24 28-Oct-24 MR74 - Request for Quotation - Safety Signs
@ PRO-BLK-MR74-1010 | MR74 - Technical Bid Evaluation - Safety Signs - [FA 15d | 12-Nov-24 02-Dec-24 ! | \{R7 4 - Technical Bid Evaluation - Safety Signs - [FA !
& PRO-BLK-MR74-1070 | MR74 - Vendor Quotation - Safety Signs 9d | 29-Oct-24 11-Nov-24 _ MR74 - Vendor Quotation AjSafety Signs
l". Safety Equipment 65d 09-Aug-24A | 24-Nov-24
@ PRO-BLK-MR75-1040 | MR75 - Manufacturing & ExWorks - Safety Equipment 65d| 09-Aug-24A | 24-Nov-24 !' : | MR75 Manufacturing & ExWorks - Safety Equipmenirt
Ej Firefighting Equipment 65d 09-Aug24A  24-Nov-24 |
@ PRO-BLK-MR76-1040  MR76 - Manufacturing & ExWorks - Firefighting Equipment 65d | 09-Aug-24A | 24-Nov-24 ﬁ l : | MR76 : Manufacturing & ExWorks - Firefighting Equi:pment
I". Nitrogen Generation Package and Nitrogen bottles - Option 161d 26-Fb-24 A 02-Nov-24 v
@@ PRO-BLK-MR77-1040 MR77 - Manufacturing & Ex-Works - Nitrogen Generation Package and Nitrogen bottles - Option 139d | 26-Feb-24 A 27-Oct-24 é | MR77 - Manufacturing & Ex-Works - Nitrogen Generau'cjm Package and Nitrogen bottles - Option

@ PRO-BLK-MR77-1050  MR77 - Transportation &Yard Delivery - Nitrogen Generation Package and Nitrogen ottles - Option 5d 28-0ct24  02-Nov-24 | | = —— MR77-Transportation &Yard Delivery - Nitrogén Generation Package and Nitrogen bottles - Option
Ey Fabrication 263d 12Jan24A  24-Dec24 | | >
By Onshore Fabrication 263d 12-Jan24A  24-Dec24 | | 4 3 3
By Structural 247d 12jan24A  20-Nov-24 | 4
@ CON-STR1120 Steel Structure - Pre- Fabrication - Vessel Rack - (Primary & Secondary Steel) 23d 03-Jun-24A | 26-Oct-24  |[memm—— Steel Structure - Pre-Fabrication - Vessel Rack - (Primary & Secondary Steel) } !

By PreFabrication 21d 14-0ct24A  20Nov24 | | A > [ S o

By Caisson 21d 14-Oct-24A | 20-Nov-24 3 4 3 3 3

@ CON-STR1890 Steel Structure - Pre- Fabrication - Caisson - Pre- Fabrication 21d| 14-0ct24A  20-Nov-24 | | : | Steel Structure - Pre- Fabirication
By Assembly 58d|12-Jan-24A | 15-Nov-24 | 4

iy Deck 58d 12-Jan-24A | 15-Nov-24 ; g 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@a CON-STR1060 Steel Structure - Assembly -Lower Deck - (Primary & Secondary Steel) - Block 1 39d 26-Jan-24 A 15-Nov-24 | I Steel Structure - Assembly -Lower Deck - (Primary & Secondary Steel) - Block 1
@ CON-STR1110 Steel Structure - Assembly -Lower Deck - (Primary & Secondary Steel) - Block 2 39d| 12-Jan-24 A 15-Nov-24 = ' ‘ I Steel Structure - Assejmby -Lower Deck - (Primary & Secondary Steél) - Block 2
Fg Painting 174d 20-Mar-24A | 07-Nov-24 3

@ CON-STR1070 Steel Structure - Painting- Lower Deck - Block 1 20d 05-Apr-24A 30024 — ismel Structure - Painting- Lower Deck - Block: 1

i@ CON-STR1100 Steel Structure - Painting- Lower Deck - Block 2 26d 20-Mar24A | 30-0ct-24  [HE— :l Steel Structure - Painting- Lower Deck- p}gg]{ 2z 777777777777777777777777777777777777777 7777777

@ CON-STR1140 Steel Structure - Painting- Upper Deck - Block 1 20d|29-Apr-24A | 30-Oct-24 r— [I— iSteel Structure - Painting- Upper De ck- Blocl;( 1

@@ CON-STR1160 Steel Structure - Painting- Upper Deck - Block 2 20d | 21-May-24 A | 30-Oct-24 . — 'Steel Structure - Painting- Upper De ck - Block 2

@ CON-STR1210 Steel Structure - Painting- Vessel Rack 20d 24Jun-24A | 07-Nov-24 C—— 3 SteelStructure- Painting- Vessel Rack

By Erection 118d | 21-Jun-24A | 20-Nov-24 ; 4 ! ! !

& CON-STR1300 Steel Structure - Erecti on - Bax Complete 0d ' 20-Nov-24 ® Secel Structur:ye - Erection - Bax Complete

@ CON-STR1590 Steel Structure - Erecti on - Complete Box Erection 14d 09-Aug24A  07-Nov24 | I:I  Steel Structure - Erection - Compfetede Ereion 777777777777777777777777777777777777777 7777777

@ CON-STR2030 Steel Structure - Erection - Upper Deck - Blodk 1 - Welding 15d 21Jun-24A  07-Nov-24 " SteelStructure - Erection - Upper Deck - Block 1 - Welding

@ CON-STR2040 Steel Structure - Erecti on - Upper Deck - Block 2 - Welding 15d 21Jun-24A | 07-Nov-24 E———— SteelStructure - Erection - Uppet Deck- Blod 2 - Welding

@ CON-STR2050 Steel Structure - Erecti on - Vessel Rack - Welding 15d | 14-Oct-24 A 13-Nov-24 ' ‘ | Steel Structure - Erectioh - Vessel Rack - Welding

l". Piping 117d 10-Jun-24 A 19-Dec-24 ! v
By PreFabrication 82d 10-Jun-24A | 15-Nov-24 ; v ;

& CON-PIP1100 Piping - Pre-Fabri cation - Carbon Steel 30d 10Jun-24A  15-Nov24 N ‘ ' Piping - Pre-Fabri ction - Carbon Steel
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date — . Re\{ision Checked Approved
— rwasaoms oo o s ooy e e et s =
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
3 20 27 | 03 | 10 | 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
@ CON-PIP1210 Piping - Pre-Fabri ation - Piping Supports 30d | 09-Sep-24 A 15-Nov-24 1 ! Piping - Pre-Fabri cation - Piping Supports
@ CON-PIP1110 Piping - Pre-Fabri ation - Stainkss Steel 30d 19-Aug-24A | 15-Nov-24 - | Piping - Pre-Fabri cafion - Stainkss Steel
@ CON-PIP1120 Piping - Pre-Fabri ation - Super Duplex 30d | 23-Sep-24 A 15-Nov-24 I Piping - Pre-Fabn(atlon Super Duplex
Ky Installation 46d 26-0ct24  19Dec24 | & - - > S o
@ CON-PIP1220 Piping - Installation - Piping Supports Standard 46d | 26-Oct-24 19-Dec-24 ‘ ‘ ' Piping - lnstal]ahon Piping Supports Standard !
l". M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 18d 15-Nov-24 05-Dec-24 q v
@ CON-PIP1440 Sub-System 25-07 | Piping - Lines Installation (005,009,010, 011,012,013, 014, 056) 18d | 15-Nov-24 05-Dec-24 ! [ : ] Sub-System 25-07 | Piping - Lines InStallahon (005,009,010,011,012,013, 014, 056)
l". M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 21d | 14-Nov-24 07-Dec-24 q 4
& CON-PIP3050 Sub-System 43-00 | Piping - Lines Installation 1" - (008, 125, 157, 114, 123, 124, 065) 20d 14-Nov-24  06Dec24 | | S I — — | Sub-System 43-00 | Piping - Lines Installation 1" -(008, 125,157, 114, 123,124,065)
& CON-PIP3060 Sub-System 43-00 | Piping - Lines Installation 2" - (002, 015) 8d 14-Nov-24 22-Nov-24 —/ SubSystem 43-00 | Piping - Lines Installation 2" - (002, (?15) 3
@ CON-PIP3070 Sub-System 43-00 | Piping - Lines Installation 3" - (116) 3d 14-Nov-24 16-Nov-24 : I Sub-System 43-00 I Piping - Lines Installation 3" - (116) 3 :
@ CON-PIP3080 Sub-System 43-00 | Piping - Lines Installation 4" - (018, 037, 038, 039, 040, 041) 15d | 14-Nov-24 30-Nov-24 [ l Sub-System 43-00 | Piping - Lines Installaﬂor? 4"-(018,037,038,039, 040, 041)
@ CON-PIP3090 Sub-System 43-00 | Piping - Lines Installation 6" - (006,058, 073, 077, 081, 085, 089) 21d| 14-Nov-24 07-Dec-24 L ] Sub-System 43-00 | Piping Lmes:lnstallation 6"-(006,058,073,077,081, 085, 089)
& CON-PIP1520 Sub-System 43-00 | Piping - Lines Installation LOE 21d 14-Nov-24  07Dec24 | | o S Sub-System 43-00 | Piping - Lines; ‘Iﬁéﬁﬂhﬁfdﬁ e S
By M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 22d | 31-Oct-24 26-Nov-24 \F 4 3
@ CON-PIP1850 Sub-System 63-00 | Piping - Hydrotest Padk LOE 4d | 22-Nov-24 26-Nov-24 : SubrSystem 63-00 | Piping - Hydrotest Pack LOE - :
@ CON-PIP2890 Sub-System 63-00 | Piping - Hydrotest Pad TP-025 2d | 22-Nov-24 23-Nov-24 O SubSystém 63-00 | Piping - Hydrotest Pack TP-025
@ CON-PIP1840 Sub-System 63-00 | Piping - Lines Installation (032, 036, 127) 18d | 31-Oct-24 21-Nov-24 L ] Subsystem 63-00 | Piping - Lines Installation (032, 036, 127)
By M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 8d | 15-Nov-24 23Nov24 | | 777777777777777777 e 777777777777777777777777777777777777777 S 7777777
@ CON-PIP1880 Sub-System 64-00 | Piping - Lines Installation (066, 102, 120, 126) 8d 15-Nov-24 23-Nov-24 —/ Subsystfem 64-00 | Piping - Lines Installation (066, 10?. 120,126)
By M.08Sub-System 64-10 | Nitrogen Distribution Network 38d | 29-Oct-24 12-Dec-24 & | >
@ CON-PIP1770 Sub-System 64-10 | Piping - Hydrotest Pacd LOE 20d | 18-Nov-24 10-Dec-24 ! ! Sub-System 64-10 | Piping - Hydrotest Pack LOE !
@ CON-PIP2970 Sub-System 64-10 | Piping - Hydrotest Pad TP-020 5d | 18-Nov-24 22-Nov-24 —/ SubSystefn 64-10 | Piping - Hydrotest Pad TP-020
&= CON-PIP2980 Sub-System 64-10 | Piping - Hydrotest Pad TP-023 5d 23-Nov24  28Nov24 | | o [ SubSystem 64-10 | Piping-HydrotestPade TP023 o
@ CON-PIP1760 Sub-System 64-10 | Piping - Lines Installation (020, 034, 035, 045, 046, 047, 048, 049, 062, 064 to 0¢ 16d | 29-Oct-24 16-Nov-24 L | Sub-System 64-10 | Piping - Lines Installation (020, 034, 035, 045 046,047,048, 049,062,064 to 067,090 t0¢98 122
@ CON-PIP3010 Sub-System 64-10 | Piping - Reinstantment After TP-020 2d | 23-Nov-24 25-Nov-24 - Subsys'fem 64-10| Piping - Reinstantment After TP-020
& CON-PIP1780 Sub-System 64-10 | Piping - Reinstantment LOE 17d | 23-Nov-24 12-Dec-24 | | Sub-System 64-10 | Plpmg Reinstantment LOE !
B8y MHSUMMARY - Mechanical 28d 25-Sep-24A  18-Nov-24 4
By Mechanical - Bess Battery 28d 25-Sep-24A  18Nov-24 | | - > S S o
@ CON-8576 Mechanical Equipment - Installation of 400 VAC aux supply for BESS containers 6d|25-Oct-24A | 02-Nov-24 I :: Mechanical Equipment - Installation 0f4'00 VAC aux supply for BESS containers
@ CON-8577 Mechanical Equipment - Installation of 400 VAC aux supply for PCS container 3d 24-0ct24A | 29-0ct-24 [ — Mechamcal Equipment- Installation of 400 VAC aux supply for PCS container
@ CON-8580 Mechanical Equipment - Installation of 6.6 kV AC cables (PCS) 5d 24-Oct24A  02-Nov-24 I:I Mechanical Equipment - Installation of 6¢6 KV AC cables (PCS) ! !
@ CON-8582 Mechanical Equipment - Installation of CCS COMM cable(s) (PCS) 2d 25-Oct-24 A 02-Nov-24 Ij Mechanical Equipment - Installation of CCS COMM cable(s) (PCS)
& CON-8583 Mechanical Equipment - Installation of CCS hard wired signal cables (PCS) 3d 25-0ct24A | 04Nov24 | 1 [ Mechanical Equipment 7fﬁ§t5ﬂéﬁ5ﬁ’0f’ CCS hard wired signal cables (PCS) S o
i@ CON-8579 Mechanical Equipment - Installation of COMM cables between BESS containers and PCS 3d | 30-Oct-24 02-Nov-24 E:' Mechanical Equipment - Installation OfCOMM cables between BESS containers and PCSE
@ CON-8578 Mechanical Equipment - Installation of DC cables between BESS containers and PCS 3d 25-0ct-24A  30-Oct-24 [ Mechanical Equipment- Installation of DC cables between BESS containers and PCS
@ CON-8581 Mechanical Equipment - Installation of earthing cables (BESS 1 / BESS 2 /PCS) 6d 23-Oct24A  02-Nov-24 |:| Mechanical Equipment - Installation of earthmg cables (BESS 1 / BESS 2 /PCS) ! !
& CON-8606 Mechanical Equipment - STATRON/FREQCON Activities BOP 19d| 25-Sep-24A | 18-Nov-24 ‘ I MechamcalEquipment STATRON/FREQCON Activities BOP
Ky Mechanical 100d 29Jul24A  06-Dec24 [ - — > S o
@ CON-MECH1160 Mechanical Equipment - Installation - Lower Deck - Automation Systems CCS-SIS-EMS 12d| 18-Oct24A | 09-Nov-24 :: Mechanical Equipment - lnstal]at[on Lower Deck - Automation Systems ccsq515 EMS
@ CON-MECH1030 Mechanical Equipment - Installation - Lower Deck - Container 40" ISO for Water treatment system 15d | 02-Nov-24 19-Nov-24 ' I Mechanical Equlpment- Installation - Lower Deck - Comamer:40 ISO for Water treatment system
@ CON-MECH1050 Mechanical Equipment - Installation - Lower Deck - Instrument Air Package 10d  02-Nov-24 13-Nov-24 1 Mechanical Equipment: Installation - Lower Deck - Instrument Air Package
@@ CON-MECH1110 Mechanical Equipment - Installation - Lower Deck - Instrument Air Reciever 10d  02-Nov-24 13-Nov-24 1 Mechanial Equipment: Installation - Lower Deck- Instrument Air Recjever
& CON-MECH1120 Mechanical Equipment - Installation - Lower Deck - Shelter For AC UPS & UPS System 15d 29Jul24A  07-Nov-24 | | C—— 1 Mechanical Equipment 71}{5@@6}{ Lower Deck- Shelter For AC UPS & UPS é&;{é@ 777777777777777777777777777777777777 o
@ CON-MECH1150 Mechanical Equipment - Installation - Lower Deck - Shelter for Plant Instrument Room 15d | 29-Jul-24 A 07-Nov-24 :: Mechanical Equipment - lnstal]atlon Lower Deck - Shelter for Plantlnstrument ‘Room
@ CON-MECH1100 Mechanical Equipment - Installation - Lower Deck - Waste Water Tank 10d | 12-0ct24A | 07-Nov-24 |———| Mechanical Equipment - Installation - Lower Deck - Waste Water Tank
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date - _ Re\{ision Checked Approved
— iy toioe & @ e i e et —
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
3 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 | 20 | 27 | 03 | 10 [ 17 [ 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@@ CON-MECH1210 Mechanical Equipment - Installation - Lower Deck - Water Treatment System 30d 02-Nov-24 06-Dec-24 | ' 1 I Mechanical Equipment- Installation - Lower Deck - Water Treatment System
@w CON-MECH1170 Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent KO Drum 15d | 26-Oct-24 13-Nov-24 | | Mechanical Equ1pment‘ Installation - Upper Deck - Hydrogen Vent KO Drum
@ CON-MECH1020 Mechanical Equipment - Installation - Vessel Rack - H2 Storage Vessel 20d 30Sep24A | 14-Nov-24 | E—— _ Mechanical Equipment - Installation - Vessel Rack- H2 Storage Vessel I
By Mechanical - Fuel Cell 15d 07-Oct24A  09-Nov-24 > |
@ CON-8013 Mechanical Equipment - Fuel cell system instalation 15d | 07-0Oct-24A  09-Nov-24 :: Mechanical Equipment - Fuel ce]l system instalation ‘ ‘
I". Electrical 86d 07-Sep-24A  24-Dec-24 P
By E.01Sub-System 83-00 | 400 V Switchboard & Connection Box (SG -200N1) 43d | 09-Sep-24A | 07-Nov-24 - > S 777777777777777777777777777777777777777 7777777
@ CON-EIT1355 Sub-System 83-00 | Electrical - Cable Termination 6d| 14-Sep-24A | 02-Nov-24 1 Sub-System 83-00 | Electrical - Cable Termmaﬂon ! !
@ CON-EIT1365 Sub-System 83-00 | Electrical - Item Installation 1d| 09-Sep-24A | 02-Nov-24 [ Sub-System 83-00 | Electrical - Item lnstallatlon
@ CON-EIT1375 Sub-System 83-00 | Electrical - Mechanical Completion 4d| 09-Sep-24A | 07-Nov-24 II:I Sub-System 83-00 | Electrical - MschanlcalCompleﬁon
@ CON-EIT1385 Sub-System 83-00 | Electrical - RFCC od 07-Nov-24 : 4 Sub-System 83-00 | Electrical - RFCC ! !
By E.02Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3) 25d | 23-Sep-24A | 08-Nov-24 D 3
@ CON-EIT1730 Sub-System 84-10 | Electrical - Cable Pulling 5d | 30-Sep-24A | 02-Nov-24 1 Sub-System 84-10 | Electrical - Cable Pu“ing ! !
& CON-EIT1740 Sub-System 84-10 | Electrical - Cable Termination 3d 16-0ct24A | 02-Nov-24 "3 SubSystem 84-10 | Electrical - Cable Termination
@ CON-EIT1760 Sub-System 84-10 | Electrical - Mechanical Completion 8d 23-Sep-24A | 08-Nov-24 IZ:I Sub-System 84-10 | Electrical - Mechanical Completion
= CON-EIT1770 Sub-System 84-10 | Electrical - RFCC 0d 08-Nov-24 : 4 Sub-System 84-10 | Electrical - RFCC ! !
By E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4) 25d | 23-Sep-24A | 08-Nov-24 D 3
@ CON-EIT1850 Sub-System 84-20 | Electrical - Cable Pulling 5d | 30-Sep-24A | 02-Nov-24 1 Sub-System 84-20 | Electrical - Cable Pu“ing ! !
& CON-EIT1870 Sub-System 84-20 | Electrical - Cable Termination 3d 16-0ct24A | 02-Nov-24 "3 Sub-System 84-20 | Electrical - Cable Termination
@ CON-EIT1890 Sub-System 84-20 | Electrical - Mechanical Completion 8d 23-Sep-24A | 08-Nov-24 ::I Sub-System 84-20 | Electrical - Mechanical Completion
& CON-EIT1900 Sub-System 84-20 | Electrical - RFCC od 08-Nov-24 @ Sub-System 84-20 | Elecm@l-$FCC
By E.04Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1) 37d| 18-Sep-24A | 29-Oct-24 3
@ CON-EIT1910 Sub-System 84-00 | Electrical - Cable Pulling 5d | 18-Sep-24A | 29-Oct-24 O Subsysfem 84-00 | Electrical - Cable Pulling | |
& CON-EIT1930 Sub-System 84-00 | Electrical - Cable Termination 2d 26-Sep-24A | 29-0ct-24 O Sul}System 84-00 | Electrical - Cable Termmaﬁon
@ CON-EIT1950 Sub-System 84-00 | Electrical - Mechanical Completion 5d | 23-Sep-24A | 28-Oct-24 0 Subsystem 84-00 | Electrical - Mechanical Compleuon
= CON-EIT1960 Sub-System 84-00 | Electrical - RFCC od 28-Oct-24 * Su}*System 84-00 | Electrical - RFCC
By E.05Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 44d| 09-Sep-24 A | 11-Nov-24 | D 3
@ CON-EIT1990 Sub-System 82-00 | Electrical - Cable Termination 3d 26-Sep-24A | 29-Oct-24 = —/ Subsystem 82-00 | Electrical - Cable Termmaﬂon | 3
& CON-EIT2010 Sub-System 82-00 | Electrical - Mechanical Completion 3d 09-Sep-24A | 11-Nov-24 ' ‘ | Sub-System 82-00 | EleCmCal Mechanical Completion
@ CON-EIT2020 Sub-System 82-00 | Electrical - RFCC od 11-Nov-24 @ Sub-System 82-00 | Electrl';al RFCC
By E.06Sub-System82-40 | Power Transformer 1.6 MVA (TR-200DE1) 37d 09-Sep-24A | 13-Nov-24 : > :
@ CON-EIT2030 Sub-System 82-40 | Electrical - Cable Pulling 12d 07-Oct24A  11Nov24 | [ ] Sub-System82-40 | Electrical - Cable Pulling ! !
@ CON-EIT2050 Sub-System 82-40 | Electrical - Cable Termination 7d 06-Nov24  13-Nov24 | | B 1 SubSystem 8240 | Blectrical - Cable Termination e T
@ CON-EIT2070 Sub-System 82-40 | Electrical - Mechanical Completion 12d|09-Sep-24A | 13-Nov-24 [N | ] Sub-System 82-40 | Ele«;tﬂcal- Mechanical Completion
@ CON-EIT2080 Sub-System 82-40 | Electrical - RFCC od 13-Nov-24 @ Sub-System 82-40 | Electrical - RFCC
By E.09Sub-System 83-20 | 400/230 V Switchboard (DP-200N1) 24d | 30-Sep-24A | 05-Nov-24 | D
@ CON-EIT2150 Sub-System 83-20 | Electrical - Cable Pulling 2d 07-0ct24A | 29-0ct-24 7 B El SubSystem 8320 | Elef-‘tﬂcal(?able ?Eufifl‘? ] S 777777777777777777777777777777777777777 7777777
@ CON-EIT2190 Sub-System 83-20 | Electrical - Mechanical Completion 3d 30-Sep-24A  05-Nov-24 3 1 Sub-System 83-20 | Electrical - MechamcalCompletlon | |
@ CON-EIT2200 Sub-System 83-20 | Electrical - RFCC 0d 05-Nov-24 | & SubSystem 83-20 | Electrical - RFCC
By E.10Sub-System80-00 | Hydrogen Ruel Cell Package (A-80000) 4d 26-0ct-24 30-Oct-24 — v
@ CON-EIT2230 Sub-System 80-00 | Electrical - Cable Termination 1d | 29-Oct-24 29-0ct-24 0 Sul}System 80-00 | Electrical - Cable Termination
= CON-EIT9050 Sub-System 80-00 | Electrical - Item Installation 2d | 26-0ct-24 28-0ct-24 = Sub—System 80-00 | Electrical - ltem Installation | ! !
@ CON-EIT2250 Sub-System 80-00 | Electrical - Mechanical Completion 1d | 30-Oct-24 30-0ct24 | | | [ Sub-System 80-00 | Electrical - Mechanical C’dﬁlbfléﬁbh ””””””””””””””””” . T
@ CON-EIT2260 Sub-System 80-00 | Electrical - RFCC 0d 30-Oct-24 @ Sub-System 80-00 | Electrical - RFCC |
Egy E.11Sub-System85-00 | BESS Package (A-85000) 29d 23-Sep-24A | 08-Nov-24 >
& CON-EIT2270 Sub-System 85-00 | Electrical - Cable Pulling 7d 07-Oct-24A | 05-Nov-24 ! I_——I Sub-System 85-00 | Electrical - Cablé Pulling
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— e 8@ D o
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 20 [ 27 | 03 [ 10 [ 17 | 24 01 | 08 | 15 [ 22 [ 29 05 12 [ 19 26 | 02
@ CON-EIT2290 Sub-System 85-00 | Electrical - Cable Termination 2d 17-Oct24A | 29-Oct-24 O Subsystem 85-00 [ Electrical - Cable Termination 3 3
@ CON-EIT2310 Sub-System 85-00 | Electrical - Mechanical Completion 4d 23-Sep24A  08-Nov24 | | "1 SubSytem85-00 | Electrical- Mechanical Completion o L
@ CON-EIT2320 Sub-System 85-00 | Electrical - RFCC 0d 08-Nov-24 ¢ Sub-System 85-00 | Elecmcal-RFCC
Biy E12Sub-System72-00 | NAVAID 30d | 11-Oct24A | 25-Nov-24 D 3
@ CON-EIT2330 Sub-System 72-00 | Electrical - Cable Pulling 8d| 11-0ct-24A | 06-Nov-24 II:I Sub-System 72-00 | Electrical - Cable Pulling
@ CON-EIT2350 Sub-System 72-00 | Electrical - Cable Termination 4d 16-Oct24A | 13-Nov-24 : T Sub-System 72-00 | Electrlcal Cable Termination : 3
i@ CON-EIT2340 Sub-System 72-00 | Electrical - Equipment Arrival od 26024 | Sdﬁgﬁiéﬁf 72-00 | Electrical - Equipment Arrival . ””””
@ CON-EIT2360 Sub-System 72-00 | Electrical - Item Installation 6d | 07-Nov-24 13-Nov-24 1 SubSystem 72-00 | Ele{ttrical - Item Installation
= CON-EIT2370 Sub-System 72-00 | Electrical - Mechanical Completion 10d | 14-Nov-24 25-Nov-24 —— Submm 72-00 | Electrical - MechanicalCompletién
K E.13Sub-System83-35 | Emergency Lighting 57d 30-Sep-24A  24-Dec24 3 : >
@ CON-EIT2390 Sub-System 83-35 | Electrical - Cable Pulling 10d | 21-Oct-24A | 08-Nov-24 I—:I Sub-System 83-35 | Electrical - Cable Pulling ! !
@ CON-EIT2410 Sub-System 83-35 | Electrical - Cable Termination 20d 21-0ct24A  19-Nov-24 |  EEEEC— S | SubSystem 8335 | Electrical- Cable Termination A
@ CON-EIT2420 Sub-System 83-35 | Electrical - Item Installation 25d | 30-Sep-24A | 12-Nov-24 | Sub-System 83-35 | Elecﬂ(lcal - Item Installation
@ CON-EIT2430 Sub-System 83-35 | Electrical - Mechanical Completion 30d | 20-Nov-24 24-Dec-24 L ] SubSystém 83-35 | Electrical - Mechanical Completion
By E.14 Sub-System 83-40 | Normal Lighting 49d | 30-Sep-24A | 14-Dec-24 3 : 4 3 3
@ CON-EIT2450 Sub-System 83-40 | Electrical - Cable Pulling 11d 21-0ct-24A | 09-Nov-24 1 Sub-System 83-40 | Electrical : Cable Pulling ! !
@ CON-EIT2470 Sub-System 83-40 | Electrical - Cable Termination 15d 21-0ct-24A  16-Nov-24 | HEEE | — | Sub-System 83-40 ] Elecrical- Cable Termination | A
@ CON-EIT2480 Sub-System 83-40 | Electrical - Item Installation 18d | 30-Sep-24A | 16-Nov-24 | Sub-System 83-40 l Electrical - Item Installation
& CON-EIT2490 Sub-System 83-40 | Electrical - Mechanical Completion 24d | 18-Nov-24 14-Dec-24 L ] Sub-System 83-40 | Ele{:tﬂcal - Mechanical Completion
By E.16Sub-System83-50 | WeldingSoclets 5d| 26-0ct-24 31-0ct-24 — v
@ CON-EIT2590 Sub-System 83-50 | Electrical - Cable Termination 5d 26-Oct-24 31-Oct-24 |:| Sub-System 83-50 | Electrical - Cable Termirﬁaﬁon
By E.17 Sub-System 83-65 | Electrical Trace Heating 0d 02-Nov-24 02-Nov24 | | <I> ””””””””””””””””””””” ””””
@ CON-EIT2640 Sub-System 83-65 | Electrical - Equipment Arrival 0d  02-Nov-24 | @ Sub-System 83-65 | Electrical - Equipment Arrival | 3
l". E.18 Sub-System 83-75 | Temporary Diesel Generator 0d ' 26-Oct-24 26-Oct-24
@ CON-EIT2700 Sub-System 83-75 | Electrical - Equipment Arrival 0d 26-Oct-24 r Subsﬁﬁtem 83-75 | Electrical - Equipment Arrival
l". E.19 Sub-System 81-20 | Power Transformer 7 MVA (TR-100AD 1) 19d  07-Sep-24 A 11-Nov-24 4
@ CON-EIT2750 Sub-System 81-20 | Electrical - Cable Pulling 7d 18-Sep-24A | 11-Nov-24 I:I Sub-System 81-20 | Electrlcal Cable Pulling ! !
@ CON-EIT2770 Sub-System 81-20 | Electrical - Cable Termination 6d | 26-Sep-24A | 11-Nov-24 1 SubSystem 81-20 | Electrlyal - Cable Termination
@ CON-EIT2780 Sub-System 81-20 | Electrical - Item Installation 1d| 07-Sep-24A | 11-Nov-24 [ Sub-System 81-20 | Electri:cal- Item Installation
By E21Sub-System82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL) 8d 26-0ct-24 05-Nov-24 :
@ CON-EIT2890 Sub-System 82-30 | Electrical - Cable Termination 1d | 02-Nov-24 02-Nov-24 1 I Sub-System 82-30 | Electrical - Cable Termination
@ CON-EIT9080 Sub-System 82-30 | Electrical - Item Installation 5d| 26-0ct-24 31024 | |l — f “Sub-System 82-30 [ Blectrical - Ttem Installation T P
@ CON-EIT2910 Sub-System 82-30 | Electrical - Mechanical Completion 2d | 04-Nov-24 05-Nov-24 O Sub-System 82-30 | Electrical - MeCHanlca1C0mpledon
@ CON-EIT2920 Sub-System 82-30 | Electrical - RFCC od 05-Nov-24 @ Sub-System 82-30 | Electrical - RFCCf
By E22Sub-System82-10 | Power Transformer 1.25 MVA (1BT1 BESS) 8d 28-Oct-24 06-Nov-24 4_:——9 :
@ CON-EIT2950 Sub-System 82-10 | Electrical - Cable Termination 1d | 04-Nov-24 04-Nov-24 0 Sub-System 82-10 | Electrical - Cable Termination
i@ CON-EIT9090 Sub-System 82-10 | Electrical - Item Installation 5d | 28-0ct-24 02Nov24 | | = SubSystem 82-10 | Blectrical -Ttem Tnstallation P
@ CON-EIT2970 Sub-System 82-10 | Electrical - Mechanical Completion 2d | 05-Nov-24 06-Nov-24 O Sub-System 82-10 | Electrical - Mef;hamcal Completion
@ CON-EIT2980 Sub-System 82-10 | Electrical - RFCC od 06-Nov-24 @ Sub-System 82-10 | Eletm'ml-RFCfC
Bgy E:24Sub-System82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1) 26d 09-Sep-24A | 05-Nov-24 L
@ CON-EIT3050 Sub-System 82-50 | Electrical - Cable Pulling 7d 07-0ct24A | 05-Nov24 [N I_——I Sub-System 82-50 | Electrical - Cablé Pulling
@ CON-EIT3070 Sub-System 82-50 | Electrical - Cable Termination 3d 02-Nov-24  05-Nov24 | | "0 SubSystem 8250 | Electrical - Cable Termination T L
@ CON-EIT3090 Sub-System 82-50 | Electrical - Mechanical Completion 5d  09-Sep-24A | 05-Nov24 [N |:| Sub-System 82-50 | Electrical - MechamcalCompletlon
@ CON-EIT3100 Sub-System 82-50 | Electrical - RFCC od 05-Nov-24 3 @ Sub-System 82-50 | Electrical - RFCQ
By HO1 Sub-System 77-20 | HVAC LV Switchgear Room B-200 14d 07-Oct24A  29-Oct-24 >
& CON-EIT3450 Sub-System 77-20 | Electrical - Mechanical Completion 2d 07-Oct-24A | 29-Oct-24 ! O %ubSystem 77-20 | Electrical - Mechanical Conilpleﬁon
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date __ : Re\{ision Checked Approved
— rnavsoere @ ¢ wean e o e o S —
B Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
== Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 LV.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 _ |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 [ 17 [ 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@ CON-EIT3460 Sub-System 77-20 | Electrical - RFCC od 29-Oct-24 ¢ %ubsystem 77-20 | Electrical - RFCC 1 3 3
By H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 13d | 07-Oct24A | 29-Oct-24 4
@ CON-EIT3510 Sub-System 77-30 | Electrical - Mechanical Completion 2d 07-0ct24A | 29-0ct-24  [HEEEEEEEEE [ Sub-System 77-30 | Electrical - Mechanical Completion ! !
& CON-EIT3520 Sub-System 77-30 | Electrical - RFCC od 29-0ct-24 # Sub-System 77-30 | Electrical - RFCC
iy H.O03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 13d 15-0ct24A  29-Oct-24 > |
@ CON-EIT3570 Sub-System 77-10 | Electrical - Mechanical Completion 2d 15-0ct24A | 29-0ct-24 [N [ Subsystem 77-10 | Electrical - MechamcalCompletlon : 3
@ CON-EIT3580 Sub-System 77-10 | Electrical - RFCC od 29-Oct-24 * Sul}System 77-10 | Electrical - RFCC 1
By H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400 14d 07-Oct24A | 29-Oct-24 4 1
@ CON-EIT3610 Sub-System 77-40 | Electrical - Cable Termination 1d 07-Oct24A  28-Oct-24 = I SubSystem 77-40 | Electrical - Cable Termination
@ CON-EIT3630 Sub-System 77-40 | Electrical - Mechanical Completion 2d 14-Oct24A | 29-Oct-24 O Subsystem 77-40 | Electrical - MechamcalCompleuon
= CON-EIT3640 Sub-System 77-40 | Electrical - RFCC od 29024 | | "’Sﬁﬁsﬁtféhﬁﬂ’diEiéc’t’rfcé’l’R’FC’C’""""3’"m""m""""”""""”””mf ””””””””””””””””””””” P
ri 1.01 Sub-System 87-10 | Process Control System (PCS) 11d 30-Sep-24A | 02-Nov-24 L
@ CON-EIT3650 Sub-System 87-10 | Electrical - Cable Pulling 3d 30-Sep-24A | 30-Oct-24 : c Subsystem 87-10 | Electrical - Cable Pulling 3 3
& CON-EIT3670 Sub-System 87-10 | Electrical - Cable Termination 1d 18-Oct24A  30-Oct-24 I Sub-System 87-10 | Electrical - Cable Termmaﬂon
@ CON-EIT3690 Sub-System 87-10 | Electrical - Mechanical Completion 2d | 31-Oct-24 02-Nov-24 EZI Sub-System 87-10 | Electrical - MechamcalCompleuon
= CON-EIT3700 Sub-System 87-10 | Electrical - RFCC od 02-Nov24 | | ""’Sﬁﬁsﬁtféﬁfﬁ’176115’1656&1’651’@5@’"3’""”mm""m"""””m””mf ””””””””””””””””””””” P
By 102 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 15d| 18-Oct24A | 30-Oct-24 A =l>
@ CON-EIT3730 Sub-System 79-00 | Electrical - Cable Termination 1d | 18-Oct24A | 28-Oct-24 q‘ 0 Subsystem 79-00 | Electrical - Cable Termination ! 3
= CON-EIT3720 Sub-System 79-00 | Electrical - Equipment Arrival 0d | 26-Oct-24 SubSYSmm 79-00 | Electrical - Equipment Arrival 3
@ CON-EIT3750 Sub-System 79-00 | Electrical - Mechanical Completion 2d | 29-Oct-24 30-Oct-24 O ‘Subsystem 79-00 | Electrical - MechamcalCompletlon
= CON-EIT3760 Sub-System 79-00 | Electrical - RFCC od 30-Oct-24 05ub5ystem7900lElecﬂ1wlRFCC ””””””””””””””””””””” ””””
By 103 Sub-System 70-00 | F&G Control System 11d 30-Sep-24A | 02-Nov-24 TP
@ CON-EIT3770 Sub-System 70-00 | Electrical - Cable Pulling 3d 30-Sep-24A | 30-Oct-24 | Sub—System 70-00 | Electrical - Cable Pulling ! ! !
& CON-EIT3790 Sub-System 70-00 | Electrical - Cable Termination 1d 17-0ct24A  30-Oct-24 I Sub-System 70-00 | Electrical - Cable Termmaﬂon
@ CON-EIT3780 Sub-System 70-00 | Electrical - Equipment Arrival 0d 26-Oct-24 Subsystem 70-00 | Electrical - Equipment Arrival |
@ CON-EIT3810 Sub-System 70-00 | Electrical - Mechanical Completion 2d | 31-0ct-24 02-Nov24 | | lfl”Sil’l}’Si'S’téfﬁﬁ ’0’071Eiéc’tﬁ’cé’l’Mécfliiﬁf@@b’rﬁbiéﬁéﬁf""””””"”"”””mf ””””””””””””””””””””” o
@ CON-EIT3820 Sub-System 70-00 | Electrical - RFCC od 02-Nov-24 1 @ Sub-System 70-00 | Electrical-RFCC } }
l". L04 Sub-System 86-00 | Data Networks 14d 30-Sep-24A | 06-Nov-24 v
& CON-EIT3830 Sub-System 86-00 | Electrical - Cable Pulling 5d 30-Sep-24A | 02-Nov-24 :I Sub-System 86-00 | Electrical - Cable Pullmg
@ CON-EIT3850 Sub-System 86-00 | Electrical - Cable Termination 1d|17-0ct24A | 02-Nov-24 - 1 Sub-System 86-00 | Electrical - Cable Termmauon
& CON-EIT3840 Sub-System 86-00 | Electrical - Equipment Arrival od 26-0ct24 | = ® Sdﬁgy;siérﬁ 86-00 |Electrical-EquipmentArrival | o
@ CON-EIT3870 Sub-System 86-00 | Electrical - Mechanical Completion 3d | 04-Nov-24 06-Nov-24 [ Sub-System 86-00 | Electrical- MeqhanicalCOmpleﬁon ! !
@ CON-EIT3880 Sub-System 86-00 | Electrical - RFCC od 06-Nov-24 @ Sub-System 86-00 | Elchical-RFdC
ri .05 Sub-System 87-00 | Power Distribution System (EMCS) 11d 30-Sep-24A | 02-Nov-24 =
@ CON-EIT3890 Sub-System 87-00 | Electrical - Cable Pulling 3d 30-Sep24A  30-Oct-24 [ Sub-System 87-00 | Electrical - Cable Pulling |
@ CON-EIT3910 Sub-System 87-00 | Electrical - Cable Termination 1d 18-0ct24A  30-0ct24 | NN | 0 iSub-System 87-00 | Electrical - ’C’iﬁlé’T’eﬁﬁfﬁéﬁbﬁ’ e o
@ CON-EIT3900 Sub-System 87-00 | Electrical - Equipment Arrival 0d  26-Oct-24 SubSystem 87-00 | Electrical - Equipment Arrival ! !
@ CON-EIT3930 Sub-System 87-00 | Electrical - Mechanical Completion 2d 31-0ct-24 02-Nov-24 IZI Sub-System 87-00 | Electrical-Mechanit%ICOmpletion
& CON-EIT3940 Sub-System 87-00 | Electrical - RFCC od 02-Nov-24 | @ Sub-System 87-00 | Electrical -RFCC |
By M.O5 Sub-System 63-00 | Instrument Air Package (A-63000) 11d 02-Nov24 | 14-Nov-24 D I |
@ CON-EIT4370 Sub-System 63-00 | Electrical - Cable Pulling 3d 02-Nov-24  O5-Nov24 | | | T SubSystem 63-00 | Electrical - Céb]é Puling o
@ CON-EIT4390 Sub-System 63-00 | Electrical - Cable Termination 1d | 12-Nov-24 12-Nov-24 ! 0 Sub-System 63-00 | Electbcal - Cable Termination ! !
@ CON-EIT4380 Sub-System 63-00 | Electrical - Equipment Arrival 0d  02-Nov-24 0 Sub-System 63-00 | Electrical - EqulpmentAmval
@ CON-EIT9110 Sub-System 63-00 | Electrical - Item Installation 5d 06-Nov-24 | 11-Nov-24 | 3 SubSystem 63-00 | Electrical- Item Installation
@ CON-EIT4410 Sub-System 63-00 | Electrical - Mechanical Completion 2d | 13-Nov-24 14-Nov-24 O Sub-System 63-00 | Elecmcal Mechanical Completion
@ CON-EIT4420 Sub-System 63-00 | Electrical - RFCC od 14-Nov24 | | - . ’Sflil’}’sfyfsféﬁlf?’OO’I’El’ffcﬁiééf RECC o
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— rowsosre & ¢ T T e S —
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
|3 | 20 | 27 | 03 | 10 [ 17 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
l". M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 10d  04-Nov-24 14-Nov-24 q v !
@ CON-EIT9120 Sub-System 63-00 | Electrical - Item Installation 5d | 06-Nov-24 11-Nov-24 ! [ Sub-System 63-00 | Electrical - Item Installation ! !
@ CON-EIT4430 Sub-System 64-00 | Electrical - Cable Pulling 2d | 04-Nov-24 05-Nov-24 O Sub-System 64-00 | Electrical - Cablé Pulling
& CON-EIT4450 Sub-System 64-00 | Electrical - Cable Termination 1d | 12-Nov-24 12-Nov-24 0 Sub-System 64-00 | Electh'cal - Cable Termination
@ CON-EIT4440 Sub-System 64-00 | Electrical - Equipment Arrival od 04Nov-24 | | 1 | ® SubSystem 64-00 | Electrical-EquipmentAmrival 0 S
@ CON-EIT4470 Sub-System 64-00 | Electrical - Mechanical Completion 2d | 13-Nov-24 14-Nov-24 : O Sub-System 64-00 | Electrical - Mechanical Completion ! !
@ CON-EIT4480 Sub-System 64-00 | Electrical - RFCC od 14-Nov-24 @ Sub-System 64-00 | Elfectﬂ'cal'RFCC |
l". M.10 Sub-System 50-10 | Water Des alination Package 4d 21-Oct-24 A 06-Nov-24 q 4
= CON-EIT4670 Sub-System 50-10 | Electrical - Cable Pulling 1d 02-Nov-24 02-Nov-24 [ Sub-System 50-10 | Electrical - Cable Pull:ing
@ CON-EIT4690 Sub-System 50-10 | Electrical - Cable Termination 1d 21-Oct24A  04-Nov24 | [ [ Sub-System 50310’I’Elé’cir’i’cél’-’CéBlé’Tér’riﬁﬁéﬁbh ”””””””””””””””” S ””””
i@ CON-EIT4680 Sub-System 50-10 | Electrical - Equipment Arrival 0d | 02-Nov-24 | @ Sub-System 50-10 | Electrical - Equipmerit Arrival ! !
@ CON-EIT4700 Sub-System 50-10 | Electrical - Item Installation 1d | 04-Nov-24 04-Nov-24 [ Sub-System 50-10 | Electrical - Item lﬁsmﬂaﬁon
@ CON-EIT4710 Sub-System 50-10 | Electrical - Mechanical Completion 2d | 05-Nov-24 06-Nov-24 O Sub-System 50-10 | Electrical - Meéhanical Completion
= CON-EIT4720 Sub-System 50-10 | Electrical - RFCC od 06-Nov-24 @ Sub-System 50-10 | Eletm'ml-RFCfC
By M.11Sub-System 50-20 | Water DistributionNet work 0d | 02-Nov-24 02Nov-24 | | <J> ””””””””””””””””””””” ””””
i@ CON-EIT4740 Sub-System 50-20 | Electrical - Equipment Arrival 0d | 02-Nov-24 | @ Sub-System 50-20 | Electrical - Equipmerit Arrival ! !
I". M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 17d | 26-Oct-24 15-Nov-24 4
@ CON-EIT5090 Sub-System 43-00 | Electrical - Cable Pulling 3d | 28-Oct-24 30-Oct-24 1 iSub-System 43-00 | Electrical - Cable Pulling | ! !
& CON-EIT5110 Sub-System 43-00 | Electrical - Cable Termination 2d | 06-Nov-24 07-Nov-24 O Sub-System 43-00 | Electrical - Céble Termination
@ CON-EIT5100 Sub-System 43-00 | Electrical - Equipment Arrival od 26-0ct-24 | @ SubSystem 43-00 | Electrical - EquipmentArrival 1 o o
@ CON-EIT5120 Sub-System 43-00 | Electrical - Item Installation 4d | 31-Oct-24 05-Nov-24 l':l Sub-System 43-00 | Electrical - Item ilnstallaﬁon
= CON-EIT5130 Sub-System 43-00 | Electrical - Mechanical Completion 7d | 08-Nov-24 15-Nov-24 ! 1 Sub-System 43-00 | Electrical - Mechanical Completion ! !
i@ CON-EIT5140 Sub-System 43-00 | Electrical - RFCC 0d 15-Nov-24 @ SubSystem 43-00 | Electrical - RFCC
l". Sub-System 87-20 | Process Control System (PCS) - Instrumentation 7d 18-Oct-24 A 08-Nov-24 g 4
@ CON-EIT8890 Sub-System 87-20 | Electrical - Item Installation - DELETED 4d| 18-0ct24A | 30-0ct-24 BN | Sub-System 87-20 | Electrical-Item Installation - DELETED S S
@ CON-EIT8900 Sub-System 87-20 | Electrical - Mechanical Completion 7d | 31-0ct-24 08-Nov-24 I':I Sub-System 87-20 | Electrical - MechanicalCompletion
@ CON-EIT8910 Sub-System 87-20 | Electrical - RFCC od 08-Nov-24 ! @ Sub-System 87-20 | Electrical - RFCC 3 |
l". Sub-System 79-10 | Emergency Shutdown Systems (SIS) - Devices 11d 21-Oct-24 A 09-Nov-24 q b
@ CON-EIT8950 Sub-System 79-10 | Electrical - Item Installation 4d 21-0ct-24A | 31-Oct-24 L I:I Sub-System 79-10 | Electrical - Item lnsmﬂ%ﬁon
i@ CON-EIT8970 Sub-System 79-10 | Electrical - RFCC od 09Nov24 | | - # SubSystem 79-10 | Electrical -RFCC o -
i@ CON-EIT8960 Sub-System 79-10 | Electrical - Mechanical Completion 7d| 02-Nov-24 09-Nov-24 1 Sub-System 79-10 | Electrical Mechanical Completion
Ky Instrumentation 112d | 29-Jul-24 A 10-Dec-24 | | 4
By LowerDeck 18d | 20-Nov-24 10-Dec-24 | q ; D 3 3
s CON-EIT1420 Tubing - Installation - Lower Deck 18d | 20-Nov-24 10-Dec-24 | - | Tubing - Installation - Lower Deck
B}y Upper Deck 105d 29Jul24A  10Dec24 [ | ”””””” > o ””””
@ CON-EIT1430 Instrument & Control Cable Trays - Installation - Upper Deck 27d | 29Jul24A  11-Nov-24 |HEE | 1 | Instrument & Control Cablé Trays - Installation - Upper Deck
@ CON-EIT1480 Tubing - Installation - Upper Deck 18d | 20-Nov-24 10-Dec-24 I ‘ I Tubing - Installation - Upper Deck
By Vessel Rack 44d | 29Jul24A | 03-Dec24 b
@ CON-EIT1490 Instrument & Control Cable Trays - Installation - Vessel Rack/Transition Piece 18d | 29-Jul-24 A 12-Nov-24 | | - I Instrument & Control Cable Trays - Installation - Vessel Rack/Transition Piece !
& CON-EIT1540 Tubing - Installation - Vessel Rack 12d 20-Nov-24  03Dec24 | | N S— 1 Tubing-Installation - VesselRack S S
By E.01Sub-System 83-00 | 400 V Switchboard & Connection Box (SG -200N1) 2d 21-0ct24A | 26-0ct-24 N
@ CON-EIT5220 Sub-System 83-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0Oct-24 [ Sub-System 83-00 | Instrumental - Cable Termination ! !
@ CON-EIT5240 Sub-System 83-00 | Instrumental - Mechanical Completion 1d 21-0ct-24A | 26-0ct-24 I Subs&stem 83-00 | Instrumental - MechanicalCom:pleﬁon
& CON-EIT5250 Sub-System 83-00 | Instrumental - RFCC od 26-0ct-24 4 SubS?Stem 83-00 | Instrumental - RFCC
K E02Sub-System84-10 | AC 35 KVA UPS System (UP-200F3) 3d 26-0ct-24 29-0c24 | > o S o
= CON-EIT5270 Sub-System 84-10 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 0 Subsystem 84-10 | Instrumental - Cable Terminaﬁ;tm
= Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— emsone 6 ¢ kaon o e o e T
R Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
EEEEEN Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 LV.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 _ |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 0L | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@ CON-EIT5290 Sub-System 84-10 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-Oct-24 O %ubsystem 84-10 [ Instrumental - Mechanical 3C0mpletion 3 3
@ CON-EIT5300 Sub-System 84-10 | Instrumental - RFCC od 29-Oct-24 @ Sub-System 84-10 | Instrumental - RFCC ! ! !
Bl E.03Sub-System84-20 | AC 15 kVA UPS System (UP-200F4) 3d | 26-Oct-24 29-0ct-24 > |
& CON-EIT5400 Sub-System 84-20 | Instrumental - Cable Termination 1d 26-0ct24  26-0ct24 | |l I SubSystem 84-20 | Instrumental - Cable Termination S o
@ CON-EIT5420 Sub-System 84-20 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-Oct-24 O %ubsystem 84-20 | Instrumental - Mechanica1§C0mpletion
= CON-EIT5430 Sub-System 84-20 | Instrumental - RFCC od 29-Oct-24 4 Sub-System 84-20 | Instrumental -RFCC ! !
By E.04Sub-System84-00 | DC 10 KVA UPS System (UP-200F1) 2d | 26-0ct-24 28-0ct-24 >
@ CON-EIT5460 Sub-System 84-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0Oct-24 0 Sub-System 84-00 | Instrumental - Cable Termination ! !
& CON-EIT5480 Sub-System 84-00 | Instrumental - Mechanical Completion 1d 28-0ct24  28-0ct24 | | I Sub-System 84-00 [ Instrumental-Mechanical Completion S o
& CON-EIT5490 Sub-System 84-00 | Instrumental - RFCC od 28-0ct-24 @ SubSystem 84-00 | Instrumental - RFCC
By E.05Sub-System82-00 | MV 6.6 kV Switchboard (SG-100D1) 2d | 26Sep24A | 29-Oct-24 >
@ CON-EIT5520 Sub-System 82-00 | Instrumental - Cable Termination 1d 26-Sep24A | 26-0ct-24 | Sub-System 82-00 | Instrumental - Cable Termination ! !
@ CON-EIT5540 Sub-System 82-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24 | Subsysfem 82-00 | Instrumental - MechanicaliCompletion
& CON-EIT5550 Sub-System 82-00 | Instrumental - RFCC 0d 29024 | | # SubSystem82:00 [Instrumental-RECC 1 S S
B E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1) 12d | 28-Oct-24 11-Nov-24 I >
@ CON-EIT5600 Sub-System 82-40 | Instrumental - Mechanical Completion 12d | 28-Oct-24 11-Nov-24 C— 7 Sub-System 82-40 | Instruinental - Mechanical Completion : :
@ CON-EIT5610 Sub-System 82-40 | Instrumental - RFCC od 11-Nov-24 @ Sub-System 82-40 | Instmr:hental-RFCC
B E.09Sub-System 83-20 | 400/230 V Switchboard (DP-200N1) 16d | 21-0ct24A | 09-Nov-24 q >
& CON-EIT5700 Sub-System 83-20 | Instrumental - Cable Termination - DELETED, NO INSTRUMENTAL SCOPE 5d 21-0ct24A  280ct24 | BN (1 Sub-System 83-20 | Instrumental - Cable Termination -DELETED, NOINSTRUMENTALSCOPE; S
@ CON-EIT5720 Sub-System 83-20 | Instrumental - Mechanical Completion 12d | 26-Oct-24 09-Nov-24 ::l Sub-System 83-20 | lnsﬂumebtal- Mechanical Completion
& CON-EIT5730 Sub-System 83-20 | Instrumental - RFCC od 09-Nov-24 ¢ Sub-System 83-20 | lnstmmefltal-RFCC
By E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 3d| 26-0ct-24 29-0ct-24 >
@ CON-EIT5760 Sub-System 80-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 [ Sub-System 80-00 | Instrumental - Cable Termination | |
& CON-EIT5780 Sub-System 80-00 | Instrumental - Mechanical Completion 2d 28-0ct24 29024 | | O Sub-System 80-00 | Instrumental- Mechanical Completion S o
@ CON-EIT5790 Sub-System 80-00 | Instrumental - RECC od 29-0ct-24 @ SubSystem 80-00 | Instrumental-RFCC |
B E.11Sub-System85-00 | BESS Package (A-85000) 3d | 26-0ct-24 29-0ct-24 >
= CON-EIT5820 Sub-System 85-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 [ Sub-System 85-00 | Instrumental - Cable Termination ! !
@ CON-EIT5840 Sub-System 85-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24 | $ub5y5tem 85-00 | Instrumental - MechanicaﬁCompletion
& CON-EIT5850 Sub-System 85-00 | Instrumental - RFCC 0d 29:0ct24 | | # SubSystem 85-00 [Instumental-RECC 1 S o
Egy E.12 Sub-System72-00 | NAVAID 3d 26-0ct-24 29-0ct-24 >
@ CON-EIT5880 Sub-System 72-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 1 SubSjstem 72-00 | Instrumental - Cable Termination
@ CON-EIT5920 Sub-System 72-00 | Instrumental - Equipment Arrival 0d  26-Oct-24 #® Sub-System 72-00 | Insrumental - Equipment Arrival ! !
@ CON-EIT5900 Sub-System 72-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24 | $ub5y5tem 72-00 | Instrumental - MechanicaﬁCompletion
& CON-EIT5910 Sub-System 72-00 | Instrumental - RFCC 0d 290¢24 | | # SubSystem72:00 [Instrumental-RECC 1 S o
Egy E.19 Sub-System81-20 | Power Transformer 7 MVA (TR-100AD1) 25d 26-0ct-24 25-Nov-24 >
@ CON-EIT6290 Sub-System 81-20 | Instrumental - Cable Pulling 8d | 26-Oct-24 05-Nov-24 BN Sub-System 81-20 | Instrumental - Gable Puling
@ CON-EIT6300 Sub-System 81-20 | Instrumental - Cable Termination 5d | 06-Nov-24 11-Nov-24 ! 1 Sub-System 81-20 | Instruinental - Cable Termination ! !
@ CON-EIT6320 Sub-System 81-20 | Instrumental - Mechanical Completion 12d | 12-Nov-24 25-Nov-24 — SubS:ystem 81-20 | Instrumental - MechanicalCOmdletion
By M.01Sub-System 90-02 | LV Switchgear Room B-200 15d 30-Sep24A  12Nov24 | | — > S S o
@ CON-EIT6730 Sub-System 90-02 | Instrumental - Item Installation (MCT) 4d 11-0ct24A | 12-Nov-24 = 3 SubSystem 90-02 | Instrumental - Item Installation (MCT)
@ CON-EIT6740 Sub-System 90-02 | Instrumental - Mechanical Completion 3d|30-Sep-24A | 12-Nov-24 BN Sub-System 90-02 | Instrémental- Mechanical Campletion
@ CON-EIT6750 Sub-System 90-02 | Instrumental - RFCC od 12-Nov-24 ! @ Sub-System 90-02 | Instrumental - RFCC ! !
l". M.02 Sub-System 90-03 | UPS System Equipment Room B-300 15d 30-Sep-24 A 12-Nov-24 b
@ CON-EIT6790 Sub-System 90-03 | Instrumental - Item Installation (MCT) 4d 21-0ct-24A | 12-Nov-24 ) 1 Sub-System 90-03 | Instrumental - Item Installation (MCT) 3 3
@ CON-EIT6800 Sub-System 90-03 | Instrumental - Mechanical Completion 3d 30-Sep-24A  12-Nov-24 1 Sub-System 90-03 | lnmmenml-MechanicalCompletion
= CON-EIT6810 Sub-System 90-03 | Instrumental - RFCC od 12-Nov-24 @ Sub-System 90-03 Iln@menml- RFCC
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— rmwsice ¢ v Shu e e o SR
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR

Critical Remaining Work

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
By M.03 Sub-System 90-01 | HV-MV Switchgear Room B-100 15d 14-Oct24A | 12-Nov-24 | 3 | | |
@ CON-EIT6850 Sub-System 90-01 | Instrumental - Item Installation (MCT) 4d 21-0ct-24A | 12-Nov-24 ! T Sub-System 90-01 | Instrumental - Item Installation (MCT) ! !
@ CON-EIT6860 Sub-System 90-01 | Instrumental - Mechanical Completion 3d 14-0ct24A | 12-Nov-24 A [0 Sub-System 90-01 | Instrumental- Mechanical Completion e I
& CON-EIT6870 Sub-System 90-01 | Instrumental - RFCC 0d 12-Nov-24 @ Sub-System 90-01 | Instrumental - RFCC
By M.04Sub-System 90-04 | I&T System Equipment Room B-400 15d | 30-Sep-24A | 12-Nov-24 3 D
& CON-EIT6910 Sub-System 90-04 | Instrumental - Item Installation (MCT) 4d 11-0ct24A | 12-Nov-24 = 0 Sub-System 90-04 | ln@menml - Item Installation (MCT)
@ CON-EIT6920 Sub-System 90-04 | Instrumental - Mechanical Completion 3d 30-Sep-24A  12-Nov-24 ! 1 Sub-System 90-04 | Instrumental - Mechanical Completion ! !
@ CON-EIT6930 Sub-System 90-04 | Instrumental - RECC od 12Nov24 | | o @ SubSystem 90-04 [Instrumental-RFCC e I
By H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 11d 07-Oct24A | 04-Nov-24 D
& CON-EIT6960 Sub-System 77-20 | Instrumental - Cable Termination 4d| 07-0ct-24A | 30-Oct-24 = 3 SubSystem 77-20 | Instrumental - Cable Termination
@ CON-EIT6980 Sub-System 77-20 | Instrumental - Mechanical Completion 7d| 07-Oct24A | 04-Nov-24 1 SubSystem 77-20 | Instrumental - Méchanical Completion : :
@ CON-EIT6990 Sub-System 77-20 | Instrumental - RFCC od 04-Nov-24 @ Sub-System 77-20 | Instrumental - RF:CC
g HOZ Sub-System 77-30 | HVAC UPS Equipment Room B-300 16d 30-Sep24A  08Nov-24 [ | — > [ e I
@ CON-EIT7020 Sub-System 77-30 | Instrumental - Cable Termination 3d 30-Sep-24A  29-0ct-24 = [ SubsSystem 77-30 | Instrumental - Cable Termination
@ CON-EIT7040 Sub-System 77-30 | Instrumental - Mechanical Completion 11d| 07-Oct-24A | 08-Nov-24 ::I Sub-System 77-30 | Insﬁvmen;tal - Mechanical Completion 3
@ CON-EIT7050 Sub-System 77-30 | Instrumental - RFCC 0d 08-Nov-24 : 4 Sub-System 77-30 | Instrumental - RFCC ! !
B H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 14d 30-Sep-24A | 04-Nov-24 D
@ CON-EIT7080 Sub-System 77-10 | Instrumental - Cable Termination 4d 30-Sep-24A | 30-Oct-24 = 1 Sub-System 77-10 | Instrumental - Cable Terrination ! !
& CON-EIT7100 Sub-System 77-10 | Instrumental - Mechanical Completion 7d 14-Oct24A | 04-Nov-24 [C———1 subSystem77-10 | Instrumental - Mechanical Completion
@ CON-EIT7110 Sub-System 77-10 | Instrumental - RECC od 04-Nov-24 | SubSystem 77-10 | Instrumental - RECC
l". H.04 Sub-System 77-40 | HVAC 1&T Equipment Room B-400 38d|30-Sep-24A | 09-Nov-24 4
@ CON-EIT7130 Sub-System 77-40 | Instrumental - Cable Pulling 2d 30-Sep24A  28-0ct24  [— IZI ] SubSystem7740IInsﬁumental Cable Pullmg 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ CON-EIT7140 Sub-System 77-40 | Instrumental - Cable Termination 2d 30-Sep-24A | 28-Oct-24 — c Su}*System 77-40 | Instrumental - Cable Termiqaﬂon
& CON-EIT7160 Sub-System 77-40 | Instrumental - Mechanical Completion 12d 14-Oct24A | 09-Nov-24 1 SubSystem77-40 | Instrumental - Mechanical Completion : :
@ CON-EIT7170 Sub-System 77-40 | Instrumental - RECC od 09-Nov-24 # SubSystem 77-40 | Instrumental - RFCC
l". 1.01 Sub-System 87-10 | Process Control System (PCS) 22d|09-Sep-24A | 23-Nov-24 4
@ CON-EIT9160 Sub-System 87-10 | Instrumental - Cable Pulling 12d 14-0ct24A  09Nov24  [— I:I ] SubSystem 8710 | {r}@ﬁlffl?li-ici#jlﬁlflﬂlifg 777777777777777777777777 S 7777777
@ CON-EIT9170 Sub-System 87-10 | Instrumental - Cable Termination 8d 14-Oct24A  09-Nov-24 — O Sub-System 87-10 | lnsﬂumefltal - Cable Termination |
& CON-EIT7210 Sub-System 87-10 | Instrumental - Item Installation 1d 09-Sep-24A | 09-Nov-24 : I Sub-System 87-10 | Instrumental - Item Installation : :
= CON-EIT7220 Sub-System 87-10 | Instrumental - Mechanical Completion 12d | 11-Nov-24 23-Nov-24 —/ SubSystfem 87-10 | Instrumental - Mechanical Completﬁon
@ CON-EIT7230 Sub-System 87-10 | Instrumental - RFCC od 23-Nov-24 * SubSystffm 87-10 | Insrumental - RFCC
By 102 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 15d | 26-Oct-24 13-Nov-24 | >
@ CON-EIT9180 Sub-System 79-00 | Instrumental - Cable Pulling 5d 26-Oct-24 31-Oct-24 1 Sub-System 79-00 | Instrumental - Cable Puling | |
@ CON-EIT9190 Sub-System 79-00 | Instrumental - Cable Termination 2d 04-Nov-24 | 05-Nov-24 ~ O SubSystem 79-00 | Instrumental - Cable Termination
@ CON-EIT7300 Sub-System 79-00 | Instrumental - Equipment Arrival 0d 26-Oct-24 ® SubSystem 79-00 | Instrumental - Equipment Arrival
@ CON-EIT7270 Sub-System 79-00 | Instrumental - Item Installation 1d | 02-Nov-24 02-Nov-24 1 Sub-System 75-00 | Instrumental - Item [nstallation
@ CON-EIT7280 Sub-System 79-00 | Instrumental - Mechanical Completion 7d | 06-Nov-24 13-Nov-24 ! 0 Sub-System 79-00 | Instrumental - Mechanical Completion ! !
@ CON-EIT7290 Sub-System 79-00 | Instrumental - RECC od 13Nov24 | | T @ subSstem79:00 | Instrumental-RFCC T e T
Ky 103 Sub-System 70-00 | F&G Control System 20d 05-Sep-24A  19-Nov-24 1 >
@ CON-EIT9200 Sub-System 70-00 | Instrumental - Cable Pulling 15d 21-Oct24A | 13-Nov-24 L ] Sub-System 70-00 | Instimmental - Cable Pulling
@ CON-EIT9210 Sub-System 70-00 | Instrumental - Cable Termination 5d|21-0ct24A | 13-Nov-24 BN Sub-System 70-00 | Insirumental - Cable Termination
@ CON-EIT7330 Sub-System 70-00 | Instrumental - Item Installation 10d | 05-Sep-24A | 13-Nov-24 T Sub-System 70-00 | Instrumental - Item Installation ! !
@ CON-EIT7340 Sub-System 70-00 | Instrumental - Mechanical Completion 15d 02-Nov-24  19-Nov-24 | | ) —— | Sub-System 70-00 | Instrumental - Mechanical Completion | B
& CON-EIT7350 Sub-System 70-00 | Instrumental - RFCC od 19-Nov-24 | # SubSystem 70-00 | Instrumental - RFCC
Egy 104 Sub-System 86-00 | DataNetworks 18d 26-0ct24 16-Nov-24 1 >
= CON-EIT7370 Sub-System 86-00 | Instrumental - Cable Pulling 11d | 26-Oct-24 08-Nov-24 I———I Sub-System 86-00 | Instmmen@ - Cable Pulling
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— e ¢ & s e —
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR

Critical Remaining Work

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 27 | 03 | 10 [ 17 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 26 | 02
@ CON-EIT7380 Sub-System 86-00 | Instrumental - Cable Termination 3d 11-Nov-24 13-Nov-24 3 T Sub-System 86-00 | IHS{rumental - Cable Termination 3 3
@ CON-EIT7420 Sub-System 86-00 | Instrumental - Equipment Arrival od 26-0ct24 |  # Sub-System 86-00 | Instrumental - Equipment Arrival o L
@ CON-EIT7390 Sub-System 86-00 | Instrumental - Item Installation 1d | 09-Nov-24 09-Nov-24 [ Sub-System 86-00 | lnsﬁumebml - Item Installation
= CON-EIT7400 Sub-System 86-00 | Instrumental - Mechanical Completion 3d 14-Nov-24 16-Nov-24 1 Sub-System 86-00 I Instrumental - Mechanical Completion
& CON-EIT7410 Sub-System 86-00 | Instrumental - RFCC od 16-Nov-24 @ Sub-System 86-00 | Instrumental - RFCC
gy 105 Sub-System 87-00 | Power Distribution System (EMCS) 2d | 26-0ct-24 28-Oct-24
@ CON-EIT7480 Sub-System 87-00 | Instrumental - Equipment Arrival 0d  26-Oct-24 Sub-System 87-00 | Instrumental - Equipment Arrival ! !
@ CON-EIT7450 Sub-System 87-00 | Instrumental - Item Installation 1d | 26-Oct-24 26-Oct-24 0 Subs;ystem 87-00 | Instrumental - Item lnstallaﬁonf
= CON-EIT7460 Sub-System 87-00 | Instrumental - Mechanical Completion 1d | 28-Oct-24 28-0ct-24 0 Subsmm 87-00 | Instrumental - Mechanical Cfompleﬁon
& CON-EIT7470 Sub-System 87-00 | Instrumental - RFCC od 28-0ct-24 @ SubSystem 87-00 | Instrumental - RFCC
By 106 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW /UPPER 0d | 25-Oct-24 25-0ct-24
@ CON-EIT7530 Sub-System 70-10/11 | Instrumental - RFCC od 25-0ct-24 Sub-System 70-10/11 | Instrumental - RFCC ! ! !
By 107 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPER 0d | 25-Oct-24 25-0ct-24
& CON-EIT7590 Sub-System 70-14/15 | Instrumental - RFCC od 25-0ct-24 Sub-Systemn 70-14/15 | Instrumental - RECC
K 108 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPER 0d | 25-Oct-24 25-0ct-24 3 3
@ CON-EIT7650 Sub-System 70-18/19 | Instrumental - RFCC 0d 25-0ct-24 Sub-System 70-18/19 | Instrumental - RFCC : : :
Ky 109 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPER 0d | 25-0ct-24 2500624 | O ””””””””””””””””””””” ””””
@ CON-EIT7710 Sub-System 70-21/22 | Instrumental - RFCC od 25-Oct-24 Sub-System 70-21/22 | Instrumental - RFCC ! ! !
By 110 Sub-System 70-26/27 | F&G FLAME OUTDOOR LOW/UPPER 0d | 25-Oct-24 25-0ct-24
= CON-EIT7770 Sub-System 70-26/27 | Instrumental - RFCC od 25-0ct-24 SubSys}tem 70-26/27 | Instrumental - RFCC : :
By 111 Sub-System 70-28/29 | F&G SMOKE OUTDOOR LOW/UPPER 0d | 25-Oct-24 25-0ct-24
@ CON-EIT7830 Sub-System 70-28,/29 | Instrumental - RFCC od 25-0ct-24 Sub-System 70-28/29 | Instrumental - RFCC ! ! !
By 112 Sub-System 70-31| F&G MCP BEACON/SOUNDER 0d | 25-Oct-24 25-0ct-24
& CON-EIT7890 Sub-System 70-31 | Instrumental - RFCC od 25-0ct-24 Sub-System 70-31 | Instrumental - RFCC
By Sub-System 70-11| F&G Devices FZ-02 (Hydrogen Storage Area) 8d | 21-Nov-24 29-Nov-24 U
@ CON-EIT9290 Sub-System 70-11 | Instrumental - Cable Pulling 8d | 21-Nov-24 29-Nov-24 — Sub-System 70-11 | Instrumental - Cable Pullin;g
By Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area) 4d 21-Nov24  25Nov24 | | S <l=l> ””””””””””””””””””””” o
@ CON-EIT9350 Sub-System 70-12 | Instrumental - Cable Pulling 4d | 21-Nov-24 25-Nov-24 | 1 Sub-System 70-12 | Instrumental - Cable Pulling | |
By Sub-System 70-13| F&G Devices FZ-04 (B-200 LV Switchgear Room) 13d 11-Oct24A | 12-Nov-24 1 >
i@ CON-EIT9410 Sub-System 70-13 | Instrumental - Cable Pulling 5d| 16-0ct-24A | 31-Oct-24 ; Sub-System 70-13 | Instrumental - Cable Pl%lﬁng :
@ CON-EIT9430 Sub-System 70-13 | Instrumental - Cable Termination 3d 18-0ct24A | 31-0ct-24 Sub-System 70-13 | Instrumental - Cable Te;rminaﬁon
@ CON-EIT9420 Sub-System 70-13 | Instrumental - Item Installation 4d 11-0ct24A 31-0ct24 NN [ | SubSystem 70-13 | Instrumental - Item Installation 0 P
= CON-EIT9440 Sub-System 70-13 | Instrumental - Mechanical Completion 9d | 02-Nov-24 12-Nov-24 CCC SubSystem 70-13 | lnsm:lmemal - Mechanical Completion
@ CON-EIT9450 Sub-System 70-13 | Instrumental - RFCC 0d 12-Nov-24 @ Sub-System 70-13 | ln@menml- RFCC
By Sub-System70-14| F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) 5d 18-0ct24A | 04-Nov-24 < — 0 :
@ CON-EIT9490 Sub-System 70-14 | Instrumental - Cable Termination 2d| 18-Oct24A | 28-Oct-24 I Suf*System 70-14 | Instrumental - Cable Termin;aﬁon
@ CON-EIT9500 Sub-System 70-14 | Instrumental - Mechanical Completion 5d 29-Oct-24 04Nov24 | | [ SubSytem70-14|Instrumental-Méchanical Completion P
@ CON-EIT9510 Sub-System 70-14 | Instrumental - RFCC 0d 04-Nov-24 @ Sub-System 70-14 | Instrumental - RF;CC
By Sub-System70-15| F&G Devices FZ-04 (B-400 I&T Equipment Room) 17d 26-0ct-24 15-Nov-24 >
@ CON-EIT9530 Sub-System 70-15 | Instrumental - Cable Pulling 2d | 02-Nov-24 04-Nov-24 [ Sub-System 70-15 | Instrumental - Ca;ble Pulling
@ CON-EIT9550 Sub-System 70-15 | Instrumental - Cable Termination 2d | 08-Nov-24 09-Nov-24 O Sub-System 70-15 | lnstmmer;ltal - Cable Termination
@ CON-EIT9520 Sub-System 70-15 | Instrumental - Equipment Arrival od 26024 | @ SubSystem 70-15 | Instrumental - Equipment Arrival 0 L
@ CON-EIT9540 Sub-System 70-15 | Instrumental - Item Installation 3d| 05-Nov-24 07-Nov-24 [ Sub-System 70-15 | lnsﬂumema:l - Item Installation
@ CON-EIT9560 Sub-System 70-15 | Instrumental - Mechanical Completion 5d | 11-Nov-24 15-Nov-24 ) 1 Sub-System 70-15 | Ifnstmmental - Mechanical Completion
@ CON-EIT9570 Sub-System 70-15 | Instrumental - RECC 0d 15-Nov-24 @ SubSystem 70-15 | Instrumental - RFCC
B Sub-System 70-16| F&G Devices FZ-05 (Bess Area) 33d 18-0ct-24A | 26-Nov-24 q | >
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— e & i D R e
B Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
E——1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct24 LVi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 _ |FF MR
BN Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 [ 27 | 03 | 10 | 17 | 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@ CON-EIT9590 Sub-System 70-16 | Instrumental - Cable Pulling 6d 11-Nov-24 16-Nov-24 3 1 SubSystem70-16 ‘ Instrumental - Cable Pulling 1 3
@ CON-EIT9610 Sub-System 70-16 | Instrumental - Cable Termination 3d | 18-Nov-24 20-Nov-24 ! [ Sub-System 70-16 | Instrumental - Cable Termination ! !
@ CON-EIT9600 Sub-System 70-16 | Instrumental - Item Installation 3d 18-0ct24A | 16-Nov-24 I 1 Sub-System 70-16 | Instrumental - Item Installation
& CON-EIT9620 Sub-System 70-16 | Instrumental - Mechanical Completion 7d 19-Nov24 | 26-Nov-24 1 SubSystem70-16 | Instrumental - Mechanical Completion
By Sub-System 70-17| F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) 24d|11-0ct24A | 19-Nov-24 3 >
@ CON-EIT9650 Sub-System 70-17 | Instrumental - Cable Pulling 5d| 15-0ct-24A | 09-Nov-24 : 1 SubsSystem 70-17 | Instrumental - Cable Pulling : 3
@ CON-EIT9670 Sub-System 70-17 | Instrumental - Cable Termination 3d 16-Oct24A  09-Nov-24 [ Sub-System 70-17 | lnsﬂumeﬁml- Cable Termination
@ CON-EIT9660 Sub-System 70-17 | Instrumental - Item Installation 3d 11-Oct24A | 09-Nov-24 1 Sub-System 70-17 | lnsﬁumebwl-ltem Installation
& CON-EIT9680 Sub-System 70-17 | Instrumental - Mechanical Completion 8d 11-Nov24 | 19-Nov-24 1 SubSystem 70-17 | Instrumental - Mechanical Completion |
@ CON-EIT9690 Sub-System 70-17 | Instrumental - RFCC od 19-Nov-24 @ Sub-System 79-17 | Instrumental - RFCC 3
By Sub-System 70-18| F&G Devices FZ-07 (Transition Piece Area) 0d | 26-Oct-24 26024 | | e ””””””””””””””””””””” ””””
@ CON-EIT9700 Sub-System 70-18 | Instrumental - Equipment Arrival 0d  26-Oct-24 @ Sub-System 70-18 | Instrumental - Equipment Arrival ! !
l". M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 2d 02-Nov-24 04-Nov-24 N
& CON-EIT7910 Sub-System 63-00 | Instrumental - Cable Pulling 1d 02-Nov24 | 02-Nov-24 1 SubSystem 63-00 | Instrumental - Cable Pulling
@ CON-EIT7960 Sub-System 63-00 | Instrumental - Equipment Arrival 0d  02-Nov-24 0 Sub-System 63-00IInstmmemal-Equip;mentArrival 3
@ CON-EIT7940 Sub-System 63-00 | Instrumental - Mechanical Completion 1d 04-Nov24  04Nov24 | | - [ SubSystem 63-00 | Instrumental - Mechanical Completion P
@ CON-EIT7950 Sub-System 63-00 | Instrumental - RFCC od 04-Nov-24 @ Sub-System 63-00 | Instrumental - RF:CC
l". M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 4d 04-Nov-24 07-Nov-24 &>
& CON-EIT7970 Sub-System 64-00 | Instrumental - Cable Pulling 2d 04-Nov24 | 05-Nov-24 . O SubSystem 64-00 | Instrumental - Cable Pulling
= CON-EIT7980 Sub-System 64-00 | Instrumental - Cable Termination 1d 06-Nov-24 06-Nov-24 [ Sub-System 64-00 | Instrumental Cable Termination :
& CON-EIT8020 Sub-System 64-00 | Instrumental - Equipment Arrival od 04Nov24 | | @ SubSystem 64-00 | Instrumental- EquipmentArrival 0 o
@ CON-EIT8000 Sub-System 64-00 | Instrumental - Mechanical Completion 1d | 07-Nov-24 07-Nov-24 ! 0 Sub-System 64-00 | Instrumental - Mechanical Completion ! !
@ CON-EIT8010 Sub-System 64-00 | Instrumental - RFCC od 07-Nov-24 ¢ Sub-System 64-00 | lnsﬂumema:l-RFCC
l". M.07 Sub-System 63-30 | Instrument Air Network 19d 07-Oct-24 A 05-Nov-24 4
& CON-EIT8030 Sub-System 63-30 | Instrumental - Cable Pulling 1d | 26-0ct-24 26-0ct-24 I SubSystem 63-30 | Instrumental - Cable Pulling :
@ CON-EIT8040 Sub-System 63-30 | Instrumental - Cable Termination 1d | 29-Oct24 290024 | | U SubSwtem6330[Instrumental-Cable Terminaton 0 o
@ CON-EIT8080 Sub-System 63-30 | Instrumental - Equipment Arrival 0d  26-Oct-24 @ Sub-System 63-30 | Instrumental - Equipment Arrival ; }
@ CON-EIT8050 Sub-System 63-30 | Instrumental - Item Installation 1d | 28-Oct-24 28-Oct-24 0 Su:bSystem 63-30 | Instrumental - Item lnstallaﬁon
& CON-EIT8060 Sub-System 63-30 | Instrumental - Mechanical Completion 8d 07-0ct24A  05-Nov-24 |[EESSSSSNNN[—— ] SubSystem 63-30 | Instrumental- Mechanical Completion
& CON-EIT8070 Sub-System 63-30 | Instrumental - RECC od 05-Nov-24 . ® SubSystem 63-30 | Instrumental - RFCC :
B M.08Sub-System 64-10 | Nitrogen Distribution Network 19d 04-Nov24  25Nov24 | | < 1 > o
& CON-EIT8090 Sub-System 64-10 | Instrumental - Cable Pulling 9d | 04-Nov-24 13-Nov-24 » T Sub-System 64-10 | Instrumental - Cable Pulling ! !
@ CON-EIT8140 Sub-System 64-10 | Instrumental - Equipment Arrival 0d | 04-Nov-24 4 Sub-System 64-10IInstmmemal-Eq#ipmentAn‘ival
@ CON-EIT8110 Sub-System 64-10 | Instrumental - Item Installation 10d 14-Nov-24 | 25-Nov-24 [ SubSystem 64-10 | Instrumental - Item Installation |
By M.10Sub-System 50-10 | Water DesalinationPackage & Distribution 7d 02-Nov24 | 09-Nov-24 0 :
@ CON-EIT8210 Sub-System 50-10 | Instrumental - Cable Pulling 2d 02-Nov-24  04-Nov24 | | | O3 SubSystem 50-10 | Instrumental-Cable Puling 1 o
@ CON-EIT8220 Sub-System 50-10 | Instrumental - Cable Termination 3d | 05-Nov-24 07-Nov-24 ! [ Sub-System 50-10 | Instrumental - Cable Termination ! !
@ CON-EIT8260 Sub-System 50-10 | Instrumental - Equipment Arrival 0d | 02-Nov-24 0 Sub-System 50-10IInswmenwl-Equidmenthl
@ CON-EIT8240 Sub-System 50-10 | Instrumental - Mechanical Completion 2d 08-Nov-24 | 09-Nov-24 O SubSystem 50-10 | Instrumental - Mechanical Completion
@ CON-EIT8250 Sub-System 50-10 | Instrumental - RECC 0d 09-Nov-24 @ SubSystem 50-10 | Instrumental - RFCC
By M.11Sub-System 50-20 | Water Desalination Package & Distribution 30d | 02-Nov-24 06-Dec24 | | q ”””” > ””””””””””””””””””””” ””””
& CON-EIT8270 Sub-System 50-11 | Instrumental - Cable Pulling 8d 02-Nov-24 12-Nov-24 + 1 Sub-System 50-11 | Instrumental - Cable Pulling ! !
@ CON-EIT8280 Sub-System 50-11 | Instrumental - Cable Termination 5d 16-Nov-24 22-Nov-24 — SubSyster:n 50-11 | Instrumental - Cable Termination
@ CON-EIT8320 Sub-System 50-11 | Instrumental - Equipment Arrival 0d 02-Nov-24 @ SubSystem 50-11 | Instrumental - Equipment Arrival
@ CON-EIT8290 Sub-System 50-11 | Instrumental - Item Installation 4d 12-Nov24 | 16-Nov-24 3 SubSystem 50-11 | Instrumental - Item Installation
@ CON-EIT8300 Sub-System 50-11 | Instrumental - Mechanical Completion 12d 22-Nov24  06Dec24 | | S 3 SubSystem 50-11 | Instrumental-Mechanical Completion o
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— rowi o e T T e S —
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 [ 20 | 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
l". M.12 Sub-System 55-00 | WasteWater Disposal 19d 30-Sep-24A | 29-Oct-24 b | | |
= CON-EIT8330 Sub-System 55-00 | Instrumental - Cable Pulling 1d | 26-Oct-24 26-0ct-24 [ Sub-System 55-00 | Instrumental - Cable Pulling ! !
@ CON-EIT8340 Sub-System 55-00 | Instrumental - Cable Termination 1d | 28-Oct-24 28-Oct-24 0 Suibsystem 55-00 | Instrumental - Cable Termidaﬂon
@ CON-EIT8350 Sub-System 55-00 | Instrumental - Item Installation 1d | 29-0ct-24 29-0ct-24 0 Sub-System 55-00 | Instrumental - Item Installation
@ CON-EIT8360 Sub-System 55-00 | Instrumental - Mechanical Completion 2d 30Sep24A 29024 | O ’gﬁﬁsﬁtéhigfi -00 | Instrumental - ’M’e’chéh’lééFCéﬁiﬁléﬁ’dﬂ e o
= CON-EIT8370 Sub-System 55-00 | Instrumental - RFCC od 29-Oct-24 14 Subsystem 55-00 | Instrumental - RFCC I ! !
I". M.13 Sub-System 55-01 | Waste Water Brine Discharge System 14d 30-Sep-24A | 30-Oct-24 4
@ CON-EIT8390 Sub-System 55-01 | Instrumental - Cable Pulling 1d | 26-Oct-24 26-0ct-24 [ Sub-System 55-01 | Instrumental - Cable Pulling ! !
@ CON-EIT8400 Sub-System 55-01 | Instrumental - Cable Termination 1d | 29-0ct-24 29-0ct-24 0 SubSystem 55-01 | Instrumental - Cable Termination
@ CON-EIT8440 Sub-System 55-01 | Instrumental - Equipment Arrival od 260ct24 | | \d ’Sﬁﬁgﬁéﬁf 55-01 Instrumental - EqulpmentAmval ”””””””””””””””””””” o
@ CON-EIT8410 Sub-System 55-01 | Instrumental - Item Installation 1d | 28-Oct-24 28-0ct-24 0 Subsystem 55-01 | Instrumental - Item lnstallaﬂon : :
@ CON-EIT8420 Sub-System 55-01 | Instrumental - Mechanical Completion 4d|30-Sep-24A |30-0ct24 (NI ;SubSystem 55-01 | Instrumental - Mechanw%ﬂ Completion
@ CON-EIT8430 Sub-System 55-01 | Instrumental - RECC od 30-0ct-24 4 iSubSystem 55-01 | Instrumental - RFCC
l". M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet) 16d  08-Nov-24 26-Nov-24 g 4
@ CON-EIT8510 Sub-System 25-08 | Instrumental - Cable Pulling 12d 12-Nov-24 | 26-Nov-24 | —— Subzsisiéﬁi 25-08 | Instrumental-Cable Pulling o
&= CON-EIT8560 Sub-System 25-08 | Instrumental - Equipment Arrival 0d | 08-Nov-24 : @ Sub-System 25- 08|In5t1‘ument?1 Equipment Arrival : :
I". M.16 Sub-System 25-01/06 | Hydrogen Storage Vessels 20d | 08-Nov-24 30-Nov-24 g V
@ CON-EIT8570 Sub-System 25-01,/06 | Instrumental - Cable Pulling 20d | 08-Nov-24 30-Nov-24 | L | Sub-System 25-01/06 | Instrumental - Cable Pulling !
= CON-EIT8620 Sub-System 25-01,/06 | Instrumental - Equipment Arrival 0d | 08-Nov-24 @ Sub-System 25- 01/06Ilnstf“umentﬁll Equipment Arrival
By M.17Sub-System 43-00 | Hydrogen Vent Header & Drum System 6d 26-0ct-24 02Nov24 | | > L o o
@ CON-EIT8630 Sub-System 43-00 | Instrumental - Cable Pulling 4d | 26-Oct-24 30-Oct-24 — Sub—SyStem 43-00 | Instrumental - Cable Pullmg
@ CON-EIT8640 Sub-System 43-00 | Instrumental - Cable Termination 2d | 31-Oct-24 02-Nov-24 IZI Sub-System 43-00 | Instrumental - Cable Termination ! !
@ CON-EIT8680 Sub-System 43-00 | Instrumental - Equipment Arrival 0d | 26-Oct-24 g Subsystem 43-00 | Instrumental - EqulpmentAmval
l". M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 16d  08-Nov-24 26-Nov-24 g 4 ‘
& CON-EIT8690 Sub-System 25-07 | Instrumental - Cable Pulling 6d 08-Nov24 | 14-Nov-24 f”””77:Wlf75&555}&6552757077171115@156551517Cfiﬁléﬁliﬂiﬁé 777777777777777777 o o
@ CON-EIT8700 Sub-System 25-07 | Instrumental - Cable Termination 4d | 15-Nov-24 19-Nov-24 BN SubSystem 25-07 | Instrumental - Cabe Termination
@ CON-EIT8740 Sub-System 25-07 | Instrumental - Equipment Arrival 0d  08-Nov-24 ! @ Sub-System 25-07 | Instrumental - Equipment Arrival ; }
@ CON-EIT8710 Sub-System 25-07 | Instrumental - Item Installation 6d | 20-Nov-24 26-Nov-24 — Subi-System 25-07 | Instrumental - Item Instaﬂauoﬂ:
l". Sub-System 87-20 | Process Control System (PCS) - Instrumentation 26d | 26-Oct-24 26-Nov-24 4
@ CON-EIT8750 Sub-System 87-20 | Instrumental - Cable Pulling 8d 26-Oct-24 05-Nov-24
@ CON-EIT8770 Sub-System 87-20 | Instrumental - Cable Termination 5d | 06-Nov-24 11-Nov-24 [ SubSystem 87-20 | Instruimental - Cable Termination
@ CON-EIT8760 Sub-System 87-20 | Instrumental - Equipment Arrival 0d  26-Oct-24 #® Sub-System 87-20 | Instrumental - EqmpmentAmval ! !
@ CON-EIT8780 Sub-System 87-20 | Instrumental - Item Installation 4d | 12-Nov-24 15-Nov-24 1 SubSystem 87-20 | Enstmmental- Item Installation
= CON-EIT8790 Sub-System 87-20 | Instrumental - Mechanical Completion 9d | 16-Nov-24 26-Nov-24 —/ SubLSystem 87-20 | Instrumental - MechamcalCompletlon
Egy Sub-System79-10 | Emergency Shutdown Systems (SIS) - Devices 25d 26-0ct-24 25Nov24 | & - > :T 777777777777777777777777777777777777777 o o
= CON-EIT8810 Sub-System 79-10 | Instrumental - Cable Pulling 5d 26-Oct-24 31-Oct-24 |:I Sub-System 79-10 | Instrumental - Cable Puling
@ CON-EIT8830 Sub-System 79-10 | Instrumental - Cable Termination 5d | 02-Nov-24 07-Nov-24 3 1 Sub-System 79-10 | Instrumental - Cable Termination ! !
@ CON-EIT8820 Sub-System 79-10 | Instrumental - Equipment Arrival 0d | 26-Oct-24 g Subsystem 79-10 | Instrumental - Equipment Arrival
i@ CON-EIT8840 Sub-System 79-10 | Instrumental - Item Installation 5d | 08-Nov-24 13-Nov-24 1 SubsSystem 79-10 | Instrumental - Item Installation
& CON-EIT8850 Sub-System 79-10 | Instrumental - Mechanical Completion 10d 14-Nov24  25Nov24 | | S ——— 7§ﬁ5§yfsfe’rﬁ7gib’lflﬁsﬁ;ﬁlﬁéﬁﬁlf Mechanical Completion o
By KeyPackage Integration 17d | 26-Oct-24 15-Nov-24 | >
& CON-EIT1100 Key Package Integration - Main Transformer 66kV / 6,6kV Istallation 17d | 26-Oct-24 15-Nov-24 ' : | ! ! !
F. Mechanical Completion 58d | 09-Sep-24 A 05-Dec-24 ‘ ‘ 4 ‘ ‘
I". Mechanical Completion - Transformer 0,4/6,6KV 630kVA 15d 26-Oct-24 09-Nov-24 ! 14 !
& CON-8222 Mechanical Completion - Transformer 0,4,/6,6kV 630KVA 12d 26-0ct24 06-Nov-24 ‘ Mechanical Completion - Transformer 0,4/6,6kV 630KVA S o
@ CON-8223 RFCC Transformer 0,4 /6,6kV 630KVA 3d| 07-Nov-24 09-Nov-24 [ RFCCTransformer 0,4/ 6,6kV1630kVA
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— emsone 6 ¢ kaon o e o e T
B Actual Work q b summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
C— Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 0L | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
I". Mechanical Completion - Transformer Aux. 6.6/0.4KV 15d  26-Oct-24 09-Nov-24 b |
= CON-8122 Mechanical Completion - Transformer Aux. 6.6,/0.4kV 12d | 26-Oct-24 06-Nov-24 1 Mechanical Completion - Transforiner Aux. 6.6/0.4kV ! !
@ CON-8123 RFCC Transformer Aux. 6.6,/0.4kV 3d 07-Nov-24 09-Nov-24 1 RFCC Transformer Aux. 6.6/ 01-4kV
By Mechanical Completion - Transfrmer Main 66/66kV 12d 16-Nov-24  27Nov24 | | I > S o
= CON-8022 Mechanical Completion - Transformer Main 66,/6.6kV 12d | 16-Nov-24 27-Nov-24 3 — Méchanical Completion - Transformer Main 66/ Q-6kV
By Mechanical Completion - BESS Without Batteries 13d 05-Nov-24  19-Nov-24 - >
@ CON-8584 Mechanical Completion of all AUXinstaled BESS equi pment (w/o batteries) 12d | 05-Nov-24 16-Nov-24 ! 1 Mechanical Complétion of all AUXinstalkd BESS equi pment (w/o batteries) ‘
@ CON-8585 Partial RFCC 2d 18-Nov24  19-Nov-24 O Partial RFCC |
By Mechanical Completion - AC & DC UPS 10d 26-0ct24  04Nov24 | € -> S S o
@ CON-8540 Mechanical Completion - AC & DC UPS 7d | 26-Oct-24 01-Nov-24 1 Mechanical Completion -AC&DCUPS |
@ CON-8550 RFCC AC & DC UPS 3d 02-Nov-24  04-Nov-24 . [ RFCCAC&DCUPS : : :
Fi Mechanical Completion - BESS with Batteries 14d 20-Nov-24 05-Dec-24 q 4
@ CON-8587 Precommissioning of the system without batteries 14d | 20-Nov-24 05-Dec-24 | ‘ | Precommissioning of the system without batteries
By Mechanical Completion - LVSwitchboard 400V 10d 09-Sep24A  O1Nov24 [ | > [ S o
@ CON-8227 Mechanical Completion - LV Switchboard 7d| 09-Sep-24A | 01-Nov-24 = 1 Mechanical Completion - LV Switchboard |
@ CON-8228 RFCC LV Switchboard 3d 21-Sep-24A | 01-Nov-24 1 RFCCLV Switchboard : : :
By Mechanical Completion - HV/MV Switchboard 66kV/6.6kV 9d 26-Oct-24 03-Nov-24 <l=l>
& CON-8133 Mechanical Completion - MV Switchboard 6d | 26-Oct-24 31-0ct-24 1! Mechanical Completion - MV Switchboard ! !
@ CON-8134 RFCC MV Switchboard 3d 01-Nov24  03Nov-24 | | 3 RFCCMVSwitchboard [ S o
By Mechanical Completion - F&G - SIS -PCS 15d 28-Oct24 11-Nov-24 . >
& CON-8722 Mechanical Completion - F&G - SIS - PCS 12d | 28-Oct-24 08-Nov-24 l_:l Mechanical Completion - F&G - §IS -PCS
= CON-8723 RFCC F&G - SIS - PCS 3d  09-Nov-24 11-Nov-24 ! ] RFCCF&G-SIS-PCS ! ! !
I". Mechanical Completion - Fuel Cell System 15d  10-Nov-24 24-Nov-24 A v
& CON-8014 Mechanical Completion - Fuel cell system 12d 10-Nov24  21-Nov-24 | | o 1 Mechanical Completion - Fuelcellsystem S o
& CON-8015 RFCC Fuel cell system 3d 22-Nov-24  24-Nov-24 [ RFCC Fuel cellsystem
By Mechanical Completion - ICSS 9d | 26-Oct-24 03-Nov-24 L
= CON-8713 Mechanical Completion - ICSS 6d | 26-Oct-24 31-0ct-24 1) Mechanical Completion - ICSS ! ! !
@ CON-8714 RFCCICSS 3d 01-Nov24  03-Nov-24 3 RFCCICSS
l". Mechanical Completion - H2 Storage Vessels 12d 15-Nov-24 26Nov24 | | 777777777777777777 > 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ CON-2502 Mechanical Completion - H2 storage vessek 12d 15-Nov-24 26-Nov-24 Mec:hani(al Completion - H2 storage vessek
By Onshore Commissioning & Integrated Testing 46d 20-Sep-24A  02-Dec-24 } PV
|". Onshore Commissioning (Systems/Subsystems) 46d 20-Sep-24A  02-Dec-24 4
By Commissioning-Milestones 16d  04-Nov-24 20-Nov-24 b g 4 ! ! !
@ COMM-ON-8221 E2 Reached 0d 05-Nov24 | | @ E2Reached T [ T T
@ COMM-ON-9044 E3 Reached od 19-Nov-24 | # E3Reached |
@ COMM-ON-9074 E4 Reached od 19-Nov-24 @ E4Reached
@ COMM-ON-9104 ES Reached od 20-Nov-24 ¢ ESReached |
@ COMM-ON-9174 E7 Reached 0d 15-Nov-24 @ E7 Reached
@ COMM-ON-9394 E8 Reached 0d 19Nov24 | | T @ E8Reached | e A
@ COMM-ON-8201 TEMPORARY YARD POWER SUPPLY 6.6 kVAC 2d 04-Nov-24 | 05-Nov-24 . O TEMPORARY YARD POWER SUPPLY 6.6 KVAC
I". Commissioning - Electrical Systems and Subsystems 33d| 20-Sep-24 A | 25-Nov-24 4
B E.01Sub-System83-00 | 400 V Switchboard & Connection Box (SG-200N1) 26d | 23-Sep24A | 14-Nov-24 | >
By E.01 Sub-System 83-00 | Pre-Commissioning 5d 23-Sep-24A | 07-Nov-24 ! 4
& COMM-ON-3000 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Pre-Commissioning 5d 23-Sep24A | 07-Nov-24 [N =~ [ V400VSWBD SG-200N1 - SubiSystem $$83-00 Pre-Commissioning | I
By E.01 Sub-System 83-00 | Commissioning 5d | 08-Nov-24 14-Nov-24 & >
@ COMM-ON-9014 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Commissioning w/0.4Kv 5d | 08-Nov-24 14-Nov-24 1 LV400VSWBD SG-2 0§0N 1 - Sub-System SS 83-00 Commissioning W/ 0.4Kv
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— rraymione 6@ e ko [P o B e C—
EEE. Actual Work ! b summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 [ 20 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
E§y E.02Sub-System84-10 | AC 35 kVA UPS System (UP-200F3) 14d | 20-Sep-24 A | 18-Nov-24 3 b 3 3
By E.02 Sub-System 84-10 | Pre-Commissioning 3d 20-Sep-24A | 14-Nov-24 -] > 777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777
@ COMM-ON-9024 UPS AC 35KVA UP-200F3 - Sub-System SS 84-10 Pre-Commissioning 3d 20-Sep-24A | 14-Nov-24 NN | 1 UPSAC35KVAUP-200F3 -Sub-System SS84-10 Pre-Commissioning
I". E.02 Sub-System 84-10 | Commissioning 2d 15-Nov-24 18-Nov-24 >
@ COMM-ON-9034 UPS AC 35KVA UP-200F3 - Sub-System SS 84-10 Commiss oning 2d | 15-Nov-24 18-Nov-24 [ UPSAC35KVA QP—ZOOFS - Sub-System SS 84-10 Commissi oniing
E§y E.03 Sub-System 84-20 | AC 15 KVA UPS System (UP-200F4) 14d | 20-Sep-24 A | 18-Nov-24 3 4
Bly E.03 Sub-System 84-20 | Pre-Commissioning 3d 20-Sep-24A | 14-Nov-24 -] > 777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777
@ COMM-ON-9054 UPS AC 15KVA UP-200F4 - Sub-System 84-20 Pre-Commissioning 3d 20-Sep-24A | 14-Nov-24 NN ! 1 UPSAC15KVAUP-200F4 - Sub-System 84-20 Pre-Commissioning |
I". E.03 Sub-System 84-20 | Commissioning 2d | 15-Nov-24 18-Nov-24 A
@ COMM-ON-9064 UPS AC 15KVA UP-200F4 - Sub-System 84-20 Commissioning 2d | 15-Nov-24 18-Nov-24 [ UPSAC 15KVA QP—200F4 - Sub-System 84-20 Commissioni ng§
Ely E.04Sub-System 84-00 | DC 10 KVA UPS System (UP-200F1) 15d | 20-Sep-24 A | 19-Nov-24 3 4
Bly E.04 Sub-System 84-00 | Pre-Commissioning 4d 20-Sep-24A | 14-Nov-24 -] > 777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777
@ COMM-ON-9084 UPS DC 10kVA UP-200F1 - SubSystem 84-00 Pre-Commissioning 4d 20-Sep-24A | 14-Nov24 (N | 1 UPSDC 10KVA UP-200F1 - SubSystem 84-00 Pre-Commissioning |
I". E.04 Sub-System 84-00 | Commissioning 3d| 15-Nov-24 19-Nov-24 N
@ COMM-ON-9094 UPS DC 10kVA UP-200F1 - SubSystem 84-00 Commissioning 3d | 15-Nov-24 19-Nov-24 [/ UPSDC 10kVA; UP-200F1 - SubSystem 84-00 Commissioning
By E.05Sub-System82-00 | MV 6.6 kV Switchboard (SG-100D1) 3d | 20-Nov-24 22-Nov-24 N
Bly E.05 Sub-System 82-00 | Pre-Commissioning 3d | 20-Nov-24 22-Nov-24 777777777777777777777777 4=i> 777777777 777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777
@ COMM-ON-9114 MV 6,6 kV SWBD SG-A00D1 - Sub-System 82-00 Pre-Commissioning 3d 20-Nov-24 22-Nov-24 ! 1 MV6,6 kV SWBD SG-A00D1 - Sub-System 82-00 Pre-Commissioning
By E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1) 10d | 30-Sep-24 A | 18-Nov-24 4
I". E.09 Sub-System 83-20 | Pre-Commissioning 3d | 30-Sep-24 A | 14-Nov-24 4
@ COMM-ON-9194 400,230 VAC SWBD DP-200N1 - Sub-System 83-20 Pre-Commissioning 3d 30-Sep-24A | 14-Nov24 [N 1 400/230 VACSWBD PP-200N1 - Sub-System 83-20 PiE-CommissiOiiing
By E.09 Sub-System 83-20 | Commissioning 2d | 15-Nov-24 18-Nov-24 &>
@ COMM-ON-9204 400,230 VAC SWBD DP-200N1 - Sub-System 83-20 Commissioning 2d | 15-Nov-24 18-Nov-24 ! 1 400/230 VAC SWBD DP-200N1 - Sub-System 83-20 Commissioning
F. E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 3d 30-Sep-24A | 22-Nov-24 4
I". E.10 Sub-System 80-00 | Pre-Commissioning 3d | 30-Sep-24 A | 22-Nov-24 1 4
@ COMM-ON-9214 FUEL CELL A-80000 (PACKAGE) - SubSystem 80-00 Pre-Commissioning H2 ABSENT 3d 30-Sep-24A | 22-Nov24 [N [ FUEL CEL}A-SOOOO (PACKAGE) - SubSystem 80-00 Pre;-Commissioning H2 ABSENT
By E.11Sub-System 85-00 | BESS Package (A-85000) 6d 20-Sep-24A | 25-Nov-24 | 4 ]
By E.11 Sub-System 85-00 | Pre-Commissioning 4d | 20-Sep-24A | 19-Nov-24 ! 4 !
i@ COMM-ON-9234 BESS A-85000 (PACKAGE) - w/o batteries - Sub-System 85-00 Pre-Commissioning 4d 20-Sep-24A | 19-Nov-24 | ] BESS A-85OOQ (PACKAGE) - w/o batteries - Sub-System 85-0? Pre-Commissioning
By E.11 Sub-System 85-00 | Commissioning 4d | 20-Nov-24 25-Nov-24 & >
@ COMM-ON-9244 BESS A-85000 (PACKAGE) - w/o batteries - Sub-System 85-00 Commissioning 4d | 20-Nov-24 25-Nov-24 — BESSiA-85000 (PACKAGE) - w/o batteries -SubSyst;em 85-00 Commissioning
By Commissioning- Structural and HVAC Systems 26d 20-Sep-24A  15-Nov-24 | >
l". H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 26d | 20-Sep-24 A 15-Nov-24 ! P
I". H.01 Sub-System 77-20 | Pre-Commissioning 2d 20-Sep-24A | 14-Nov-24 ; 14
@ COMM-ON-9564 HVAC ROOM B-200 - SubSystem 77-20 Pre-Commissioning 2d 20-Sep24A | 14-Nov-24 NN O HVACROOMB-200- Subsystem 77-20 Pre-Commissioning
I'. H.01 Sub-System 77-20 | Commissioning 1d | 15-Nov-24 15-Nov-24 @
@ COMM-ON-9574 HVAC ROOM B-200 - SubSystem 77-20 Commissioning 1d | 15-Nov-24 15-Nov-24 ! I HVACROOM B-200 - SubSystem 77-20 Commissioning !
g HOZ Sub-System 77-30 | HVAC UPS Equipment Room B-300 25d 20-Sep-24A | 15-Nov24 [ | — > [ .
I". H.02 Sub-System 77-30 | Pre-Commissioning 2d 20-Sep-24A | 14-Nov-24 ; 14
@ COMM-ON-9584 HVAC ROOM B-300 - SubSystem 77-30 Pre-Commissioning 2d 20-Sep-24A | 14-Nov-24 NN O HVACROOMB-300- Subsystem 77-30 Pre-Commissioning
I'. H.02 Sub-System 77-30 | Commissioning 1d 15-Nov-24 15-Nov-24 @
@ COMM-ON-9594 HVAC ROOM B-300 - SubSystem 77-30 Commissioning 1d | 15-Nov-24 15-Nov-24 ! I HVACROOM B-300 - SubSystem 77-30 Commissioning !
i HO3 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 24d 20-Sep-24A | 15-Nov24 [ | — > [ .
I". H.03 Sub-System 77-10 | Pre-Commissioning 2d 20-Sep-24A | 14-Nov-24 ! 14
@ COMM-ON-9604 HVAC ROOM B-100 - SubSystem 77-10 Pre-Commissioning 2d 20-Sep-24A  14-Nov-24 ﬂ O HVACROOMB-100- Subsystem 77-10 Pre-Commissioning
I". H.03 Sub-System 77-10 | Commissioning 1d 15-Nov-24 15-Nov-24 @
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— prwoune oo wen ey o St e —
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Se§-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 [ 17 [ 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02

@ COMM-ON-9614 HVAC ROOM B-100 - SubSystem 77-10 Commissioning 1d | 15-Nov-24 15-Nov-24 3 I HVACROOMB-100 7Sub-System 77-10 Commissioning 1 1

Ky HO04 Sub-System 77-40 | HVAC I& T Equipment Room B-400 7d 30-Sep24A  15Nov24 [ | - V 777777777777777777777777777777777777777 -
Fiy H.04 Sub-System 77-40 | Pre-Commissioning 2d 30-Sep-24A | 14-Nov-24 ! g ! ! !
@ COMM-ON-9624 HVAC ROOM B-400 - SubSystem 77-40 Pre-Commissioning 2d 30-Sep24A  14-Nov-24 [ O HVACROOMB-400 - $ub5ystem 77-40 Pre-Commissioning
By H.04 Sub-System 77-40 | Commissioning 1d 15Nov24 | 15-Nov-24 @ | |
@ COMM-ON-9634 HVAC ROOM B-400 - SubSystem 77-40 Commissioning 1d 15-Nov-24 15-Nov-24 : [ HVACROOM B-400 - SubsSystem 77-40 Commissioning ! !

By Commissioning- CCSand EMCS Systems 20d | 05-Nov-24 02-Dec24 | | ””” q V ”””””””””””””””””””” ””””
By 102 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 6d 19-Nov-24 26-Nov-24 ! & > ! !
I". 1.02 Sub-System 79-00 | Pre-Commissioning 6d 19-Nov-24 26-Nov-24 & >
& COMM-ON-9664 SIS - Sub-System 79-00 Pre-Commissioning 6d 19-Nov-24 26-Nov-24 3 /1 sis Sub-System 79-00 Pre-Commissioning 3 3
By 103 Sub-System 70-00 | F&G Control System 5d | 20-Nov-24 26-Nov-24 & 0
By 1.03 Sub-System 70-00 | Pre-Commissioning 5d  20-Nov-24 26-Nov-24 < >
@ COMM-ON-9684 F&G - Sub-System 70-00 Pre-Commissioning 5d | 20-Nov-24 26-Nov-24 | 1 F&G-Sub-System 70-00 Pre-Commissioning | !
By 104 Sub-System 86-00 | Data Networks 6d 19-Nov24  26-Nov-24 > |
By 104 Sub-System 86-00 | Pre-Commissioning 6d | 19-Nov-24 26-Nov-24 «— >
@ COMM-ON-9704 DATA NETWORKS- SubSystem 86-00 Pre-Commissioning 6d 19-Nov-24 26-Nov-24 : 1 DATANETWORKS- SubSystem 86-00 Pre-Commissioning :

Egy LO5 Sub-System 87-00 | Power Distribution System (EMCS) 10d 19-Nov24  02Dec24 | | 77777777777777777777777 <l=l> 777777777777777777777777777777777777777 7777777
By 1-05 Sub-System 87-00 | Pre-Commissioning 10d | 19-Nov-24 02-Dec-24 T
@ COMM-ON-9724 EMCS - Sub-System 87-00 Pre-Commissioning 10d 19-Nov-24  02-Dec24 """ EMCS-SubSystem 87-00 Pre-Commissioning
By Sub-System 70-13 | F&G Devices FZ-04 (B-200 LV Switchgear Room) 5d 13-Nov24 | 19-Nov-24 :  —
& COMM-ON-10324 F&G Devices FZ-04 (B-200 LV Switdgear Room) - Sub-System 70-13 Precommissioning and Commissi 5d | 13-Nov-24 19-Nov-24 [ F&GDevices @-04 (B-200 LV Switchgear Room) - SubSystem; 70-13 Precommissioning and Commissionimf;

By Sub-System 70-14 | F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) 5d 05-Nov-24  11-Nov24 | | o N — 777777777777777777777777777777777777777 o
@ COMM-ON-10334 F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) - Sub-System 70-14 Precommissioning and Ct 5d | 05-Nov-24 11-Nov-24 ! 1 F&GDevicesFZ-04 (B-300,UPS & Batteries Switchroom) - Sub-System 70-14 Precommissioning and Commissioning
l". Sub-System 70-15 | F&G Devices FZ-04 (B-400 I& T Equipment Room) 5d 18-Nov-24 22-Nov-24 N

@ COMM-ON-10344 F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-15 Precommissioning and Commissi 5d | 18-Nov-24 22-Nov-24 : [ R&G Devic;es FZ-04 (B-200 LV Switcdhgear Room) - SubSy;stem 70-15 Precommissioning and Commissiéning

B Sub-System70-17 | F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) 5d | 20-Nov-24 26-Nov-24 & » |

@ COMM-ON-10364 F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) - Sub-System 70-17 Precommissioning and Com 5d | 20-Nov-24 26-Nov-24 ! [ F&GDevices FZ-06 (B-100 HV/MV Switchroom Area) - Sub-System 70-17 Precommissioning and Commis
F- Variation Orders 180d 15-Apr-24A  25-Nov-24 ; b ; ; ;
By Variation Orders 180d 15-Apr-24A  25-Nov-24 >

@ VO-CONSTR1030 VO xx - Davit Crane - Steel Structure - Erection - Lower Deck - Block 1 - Welding 15d | 02-Nov-24 19-Nov-24 D | VOxx-DavitCrane - Steel Structure - Erection - Lower Deck - Block 1 - Welding 3

@ VO-CONSTR1020 VO xx - Davit Crane -Steel Structure - Painting - Lower Deck - Block 1 5d 15-Apr-24A  31-0ct-24 /S ] VO xx-DavitCrane-Steel Structure - Painting - Lower Deck- Block 1

& VO-CON-PIP1070 VO xx - Piping Drai nage -Hydrotest Pack 5d 14-Nov-24  19Nov24 | | - [ VOxx-PipingDrainage -HydrotestPack 1 o

@ VO-CON-PIP1060 VO xx - Piping Drai nage -Line Instalation (128 to 149) 15d 11-Jul-24 A 13-Nov-24 | ( ‘ ] VO xx-Piping Drainage -Line Instalation (12810 149) ! !

@ VO-CON-PIP1080 VO xx - Piping Drai nage - Reinstaintment 5d | 20-Nov-24 25-Nov-24 /1 vo XX - Piping Drainage -Reinstaintment
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— s & @ iaon Bl Ly Baake i —
B Actual Work q b summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
C— Remaining Work 30 days LOOKAHEAD SCHEDULE 04-Oct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




